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Foreword Foreword
Siraj Barzani *

D

uring the past few months,
Iraqi Kurdistan Mine Action Agency has spent a
considerable amount of time and
energy pressing for the approval
by the KRG Council of Ministers
of the draft “Rights and Privileges
Law for Mine Action Professionals”.
IKMAA has been advocating the
passage of such a law for the last
two years. The bill was initially
submitted to the legislature by a
Mine Action civil society organization and was presented to law
makers in the ﬁrst reading. The
draft has since been sent by the
Parliament to the executive for
their comments as it contains a
series of ﬁnancial obligations for
the government. Some features of
the future law are as follows:
The law shall guarantee a decent
retirement pension for all Mine
Action professionals regardless of the type of their employment or the nature of the their
employer. Insurance costs for all
government Mine Action professionals shall be covered by KRG
and under the law, KRG shall also
provide full martyrdom privileges
for all professionals falling victim
to mines/ERW regardless of their
own employer’s insurance policies. The future law also includes
a number of ﬁnancial incentives
including a sizable hazard payment for IKMAA’s permanent
staff.
The adoption and enactment of
the “Rights and Privileges Law”
shall have an unquestionable impact on the Mine Action industry
in Kurdistan Region of Iraq by
reinvigorating the industry and
renewing interest for it.
* Head of IKMAA

IKMAA Tests Platform for Aerial Photography
Ako Aziz Hamad *

I

raqi Kurdistan Mine Action Agency
(IKMAA) tested a micro UAV to
enrich its mapping toolbox particularly for the Region’s hard-to-reach
mountainous areas.
This is the ﬁrst experience of its kind
implemented so far in the Region and
in Iraq. The test ﬂy, carried out on May
9th 2013, was technically supported by
the Geneva International Center for Humanitarian Demining (GICHD).
The test ﬂy was attended by Siraj Barzani Head of IKMAA, Deputy Head Ali
Hamad Beg, and a number of governmental and local ofﬁcials as well as two
experts from GICHD.
In a ﬁrst test, the UAV took several
digital pictures of a mineﬁeld near Mergasor town, northeast of Erbil. Another
test ﬂy was conducted again on 11th
May 2013 on a mineﬁeld near Penjwen
town in Slemani province.
Arial photos are currently being analyzed to determine their application in
IKMAA operational planning.
The Swinglet CAM currently tested
by IKMAA has a ﬂight time of up to

30 minutes covering an area of up to 4
sqkm in a single ﬂight. With its 16MP
digital camera it can take aerial imagery
down to 3 cm per pixel resolution. The
images can then be used to create maps
and elevation models with a precision of
5cm.The swinglet CAM can be used for
survey purposes and especially for the
mined areas which are hard to access.
Wind speed is the main factor affecting
the image quality due to the UAV’s light
weight.
The included eMotion 2 software allows the operator to plan, simulate,
monitor and control the trajectory of the
Swinglet CAM both before and during
ﬂight. With simple drag & drop actions
the operator can designate the area to
be mapped and generate a ﬂight plan;
and with a single mouse click one can
update the mission or return the Swinglet CAM to its starting location. The
Swinglet CAM’s ﬂight is fully autonomous from take-off to landing and no
piloting experience is required, according to the maker’s information.
* Director of Mine Risk Education/ IKMAA
ako.aziz@ikmaa.org
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Mine Risk Education Delivered to Forest Police

Mohammad Tahir Naqeeb*

S

lemani Mine Risk Education
(MRE) teams implemented workshops in May 2013 for more than
800 Forest Protection Policemen who
face mines/ERW threats while performing their duties protecting forests and the
wild life of Kurdistan Region.

The workshops covered the entire police
corps working at Slemani and Garmiyan
Directorates. The program was conducted by the Slemani MRE of the Iraqi
Kurdistan Mine Action Agency in a couple of one-day workshops for the police
elements on duty at every police station
of those two Directorates. The workshops were also repeated for the police

personnel who had been off duty in accordance with the police routine shifts.
Forest and bushﬁres frequently set Kurdistan countryside ablaze in summer time.
Forest Protection Police take action in
controlling ﬁres threatening the dry nature and this sometimes pushes them toward hazardous areas. In the workshops,
this particular aspect of their work was
treated with much emphasis by IKMAA
MRE teams to ensure that their work is
done in optimum safety conditions.
Tracking and arresting poachers forms
another obligation of this police corps
all seasons making them further exposed
to mines/ERW.
One good reason for making these police corps one of the top IKMAA MRE
target groups is that even though many
of them live in villages and rural areas,
they usually miss MRE community liaison programs delivered to the rural
communities because of being on duty
outdoors.
* Director of MRE/ Slemani MAC
mohammad.tahir@ikmaa.org

IKMAA Surveys Kurdistan Mineﬁelds
Mirwan Ahmed*

I

raqi Kurdistan Mine Action
Agency (IKMAA) prepares
for conducting a Preliminary
Technical Survey (PTS) of Kurdistan
mineﬁelds and hazardous areas aiming
at gaining additional contamination information and updating the existing data.
The PTS, an empowered version of the
NTS as per IMAS, has already been accomplished by IKMAA in Erbil and
Duhok provinces. IKMAA is currently
planning to conduct the PTS in Slemani
province and Garmian Administration.
With the PTS process thus covering all
KRG administered territory in the Kurdistan Region of Iraq, IKMAA will be in
possession of a complete contamination
dataset allowing for the elaboration of a
realistic strategic Mine Action plan to go
into effect. During the PTS process all the
areas that already have been identiﬁed
and recorded shall be visited by specialized teams accompanied by their guide
persons. The PTS is conducted in order to
achieve:
• Collecting more reﬁned data and updating the developments on hazardous areas,
• Approximately measuring the actual
surface area of the mineﬁelds,
• Cancelling mineﬁelds or parts of mineﬁelds already registered as contaminated
areas when the PTS ﬁnds sufﬁcient evidence for doing so.
• Obtaining the required data and information to be taken as a basis for short and
long term demining operational planning,
and

• Establishing
demining
priorities.
At present, IKMAA is working on establishing technical teams
to implement the
PTS; In this regards,
62 IKMAA employees
graduated from an 11
day training course which
started on May 21 in Slemani. The participants received trainings
on the working procedures, the tools they
will utilize and on the methods of mapping and reporting.
The training resources included:
• Management planning for basic demining
• Management planning for team leaders,

• Management planning for general and
technical surveys,
• Management planning for emergency
aids,
• Reporting and Information Management
System for Mine Action (IMSMA)
* Public Relations Ofﬁcer/ Slemani MAC
mirwankurd@yahoo.com
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Explosives Unearthed
at Housing Project
Faris Zuber*

D

igging operations during construction work on a residential project
reveal thousands of unexploded
ordinances (UXO) in Dinarta Sub-District in Duhok province in February 2013.
Special teams of the Duhok Mine Action
Center of Iraqi Kurdistan Mine Action
Agency (IKMAA) safely and successfully dealt with the ﬁndings.
After the Dinarta Local Authorities reported the explosives, an IKMAA Explosive Ordnance Disposal (EOD) team
supported by a mechanical team arrived
at the location. Excavation operations
lasted ﬁve days and resulted in unearthing (8946) items of UXOs, mostly mortar
shells.
The construction work underway in Dinarta is a government project to provide
shelter to low income families. The identiﬁed explosives near this future residential area would have constituted a direct
threat to people’s lives and livelihoods.
* Director of Operations/ Duhok MAC
faris.zuber@ikmaa.org

Zebar Khalid*

T

o continue studying and becoming a mathematics teacher
was the life goal for Mukhlis
Shareef, born and grown up in Sidakan’s Bradost area in Erbil Governorate. But difﬁcult living conditions
drew him another destiny; to become
a deminer contrary to his and his family’s aspirations.
That was 20 years ago. And now, he
not only does not regret being in this
profession, but he also feels proud
and happy for the humanitarian services he - alongside his colleagues - is
offering mine affected communities.
He started clearing Mines/ERW in
1993 when he was recruited by Mines
Advisory Group. He later served in
some other local and international
organizations and companies until
the foundation of the Iraqi Kurdistan
Mine Action Agency (IKMAA). He
now serves as Director of Operations
at IKMAA’s Erbil Mine Action Center.
During all those years he has been
able to harvest much as he says; “together with my colleagues I have
been able to clear a large number of
mines. Though our lives always have
been in danger, but doing a humanitarian work pleases me a lot.”
However, Shareef has witnessed several mine incidents sorrowful for him

in which he has lost a number of his
intimate friends. But, “these incidents
never made us give up our work…
whenever we ﬁnd and then demolish
a mine or an unexploded ordinance,
we feel as if we have saved a life.”
Despite the difﬁculties and hazards
of demining in Kurdistan Region,
deminers do not enjoy worthy living
conditions, as he says adding, “I am
doing this for 20 years and have done
much for humanity, for the country
and for the nation through removing
thousands of mine and explosives
and saving many lives, but I am dealt
with based on a (temporary) contract”
lacking the privileges that any normal
government employee enjoys. “Our
future is not clear,” says Shareef demanding the right for retirement.
Hoping for some of his demands to be
met, he urges the Kurdistan Regional
Government to hasten in implementing the law of Rights and Privileges
for Mine Action Professionals.
“Demining is sacred but also very
difﬁcult and dangerous. I wish my
colleagues to be safe and to take full
safety procedures as deﬁned in IKMAA operating procedures,” says
Mukhlis Shareef addressing his work
mates.
*MRE Ofﬁcer/ Erbil MAC
zebar.khalid@ikmaa.org
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April 4 Commemorated in Kurdistan

The International Day for Mine Awareness and Assistance in Mine Action
Mirwan Ahmad & Shler Qadir*

S

ince 2006, every year on April 4
and in most countries contaminated
with Mines and Explosive Remnants of War (ERW) mine awareness and
assistance in mine action is celebrated following a decree by the General Assembly
of the United Nations.
As one of the most contaminated areas
in the world, Kurdistan Region of Iraq is
also committed to this international day to
raise public awareness about the mines/
ERW risks and to seek assistance for its
demining operations and mines/ERW impact removal on the Kurdistan communities.
This year, Iraqi Kurdistan Mine Action
Agency (IKMAA) and its General Directorates performed several activities highlighting ongoing projects and promoting
necessary awareness messages to the people of Kurdistan.
In Erbil, IKMAA organized a festival attended by Agency senior ofﬁcials, staff
members of different Mine Action Organizations, consuls and foreign representations, parliament members as well as a
number of media correspondents covering
the event. Head of IKMAA Siraj Barzani
and Deputy Head of IKMAA Ali Hamad
Beg as well as MAG program country director Wendy Barron delivered speeches
highlighting a number of Mine Action developments in the region.
During the ceremony, IKMAA honored
ten of its working staff, among whom a
deminer honored for his 20 years service,
two deminer mine victims, an active Mine
Risk Education promoter, and ﬁve other

operational and administrative personnel.
Also, within a photographic exhibition
samples of IKMAA’s main ﬁeld operations were exhibited. In another activity, a
number of IKMAA directors and personnel participated in a public TV program
discussing Mine Action issues in Kurdistan Region.
In Slemani Cultural Café, gathering place
of intellectuals and artists, IKMAA’s Slemani General Directorate held a seminar and a photo exhibition. The program
aimed at introducing MRE to a group of
known audience who can have an impact
on the community by conveying awareness messages and safe behaviors.
In a similar activity, the Slemani Directorate met with TV station directors in the
city in order to discuss ways to improve
their Mine/ERW programs and news reports and help them with prioritizing their
Mines/ERW related issues.
On another note, one hundred deminers in
their full PPE were deployed to a number
of check-points in Erbil, Duhok, Slemani
and Garmiyan Districts and Sub-Districts
during the whole day distributing MRE
leaﬂets and brochures to tourists and the
local populations. The distributed publications also covered IKMAA activities in
addition to safety messages.
And ﬁnally, a photo and prosthetic limbs
exhibition was organized in support of
the City Light Company in front of Baghi
Shar Park in Slemani; It was open to visitors for ten days a noticeable number of
whom attended the exhibition.
* Public Relations Ofﬁcer/ IKMAA
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Community Based Mine Risk Education
Azad A. Mahmood*

C

BMRE is a Mine Risk Education
project funded by UNICEF and
carried out jointly by Iraqi Kurdistan Mine Action Agency (IKMAA) and
Handicap International. The latter provides IKMAA with technical support on
the project. This project is a new and indirect technique in Iraqi Kurdistan to raise
the awareness of affected populations
in regards to the danger of Mines/ERW.
Safety messages are delivered to the target groups with the support and participation of the villagers themselves.
The villages are selected on the basis of
high-impact of Mines/ERW, and then
people from the villages are chosen as
safety wardens to work as liaison between
villagers and the ﬁeld staff of IKMAA
and HI.

The project aims to reduce the risks of
Mines/ERW as well as their impact on
economic, social, and environmental aspects of community life. After choosing
safety wardens, they are trained by opening special workshops by the staff of HI in
coordination with IKMAA/MRE teams.
They conduct their activities inside the
village which include the following:
- Provide MRE and deliver key messages
to the villagers on a regular basis
- Promote safe behavior among the inhabitants of the village.
- Inform the new residents of the village
on the problem of Mines/ERW
- Collection of information relating to the
presence of Mines/ERW, and mine incidents in the region and then deliver them
to the IKMAA/HI concerned staff.

I

n 17 villages of Erbil, 36 male and
female volunteers have joined in sensitizing the local population about the
dangers of Mines.
The initiative comes within the framework
of a Community Based Mine Risk Education project undertaken by IKMAA MRE
teams and technically supported by the
Handicap International (HI). The project
has been ongoing for more than a year. By
selecting focal points, the project aims at
integrating community members into the
MRE network to support and participate in
promoting safety behavior in the affected
communities.
“I am affected in the heart when I see somebody walking around with an amputated
leg or with a lost eye,” says Jabir Wasman
Hamadamin whose humanitarian feelings
prompted him to join the project besides

5

IKMAA Competitive
Tenders

* MRE Team leader/ Duhok MAC

Volunteers Integrate
Community Mine Risk Awareness

Zebar Khalid

June 2013

his profession as teacher at Maydan School
near Sidakan. Northeast of Erbil.
The teacher contributes to mine risk awareness at his school and at his village, Kazhak which is near Soran town and also to
tourists who are unfamiliar with the area,
as he says.
He is proud of his activities and also “happy” as many people warmly receive the
instructions and guidance he provides to
them while visiting them.
IKMAA supplies the mine action focal
points in the communities like Hamadam
in with leaﬂets and publications to be distributed on the target groups. The teacher
praises this particular education tool as
effective referring to a billboard map installed in his village showing the mineﬁelds and the hazardous areas.
He asks the villagers “not to approach the
mineﬁelds and not to risk their lives.”

Dashti Haider

I

raqi Kurdistan Mine Action Agency
(IKMAA) signs contracts with two
international companies to clear 23
mineﬁelds within 18 months.
The contracts cover a total area of
455,766 m2 in different locations in
Duhok province. Accoring to IKMAA
planning department, touristic projects
are the most likely development projects to be established on those areas following clearance and hand over.
IKMAA Deputy Head Ali Hamad Beg
on April 2, 2013 signed one of the
contracts with EOD Technology, an
American company working in mine
clearance and explosives demolition.
Accordingly, the company is tasked
to clear 19 mineﬁelds in Sarsang SubDistrict in Amedi Distract and in Batifa Sub-District in Zakho District. The
mineﬁelds totaling 154,466 m2 have to
be cleared in 540 days.
Also on March 28, 2013, the Deputy
Head signed another contract with Valmara, a Kurdish private sector demining company. The contract provides for
the clearance of four mineﬁelds totaling
301,300 m2 in Zawita Sub-District in
Duhok. The work duration is also 540
days as of contract signature.
In a Zawita mineﬁeld, a mine blast took
the life of a shepherd last year as the
most recent incident in that area.
In addition to its own demining capacity, IKMAA also funds clearance
operations for a signiﬁcant number of
mineﬁelds through competitive tendering to further accelerate the clearance
process.
* Public Relations Ofﬁcer/ IKMAA
dashti.haider@ikmaa.org
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Mine Action Exchange Visit
Ako Aziz Hamad

A

s it was planned in the Community Based Mine Risk Education
Project (CBMRE) which was
funded by Unicef, during 16th to 25th
November 2012 Handicap International
(HI) organized a Mine Exchange Visit to
Sri Lanka. In the Exchange visit a delegation of 11 senior staff from Mine Risk
Education programs in Iraq participated
as follows: 6 persons from Iraqi Kurdistan Mine Action Agency (IKMAA), one
person from Directorate of Mine Action
(DMA), one person from Missan Mine
Action Center, one person from South
Regional Mine Action Center (Basra) and
2 persons from HI.
During the experience exchange visit the
delegation ﬁrst met with the Director of
the Sri Lankan Mine Action Centre, who
welcomed the group and explained the
scope of mines/ERW contamination in
that country. Throughout the 5 day trip, the
delegation met, learned from and shared
experiences with local NGOs, civil society organisations and governmental coordinating bodies, all of whom work with
community members to reduce the risks
posed by Mines/ ERW in a true Community Based approach. The delegation
observed street dramas, community mapping activities, school based Risk Education sessions and focus group discussions
with at-risk groups. They also met with
village mine action committees, composed of local people actively involved
in the protection of their community and
in the management of their risks.
The exchange visit underlined the importance of active community participation
in all Mine Action activities, from Risk
Education to Victim Assistance to priority setting for land Clearance. Sri Lankan
and IKMAA counterparts discussed the
importance of including the community in
all discussion, analysis and development
of Risk Management solutions. IKMAA
participants explained how the CBMRE
project is implemented in a Community
Based approach to developing Quick Impact Risk Management solutions and Sri
Lankan counterparts were very interested
in learning more about this initiative.
During a visit to Nagarkovil village,
which has been re-settled in close proximity to a mineﬁeld, the participants of the
Exchange visit saw NGO staff holding a
community meeting with the villagers to
identify their greatest threats and risk taking behaviours. The group saw Community Based risk analysis in action, with a
view to reducing the necessity for villagers to take risks. NGO staff explained that
without this liaison with the community,
the teams would not be able to identify
the real root of the problem i.e. the absence of latrines in the village and lack
of rights to build latrines, forcing women

in particular to use contaminated land to
go to the toilet. This information is then
fed back to the Sri Lankan Mine Action
Authority, who will work to support the
installation of latrines in the village in order to reduce this risk.
All participants agreed that the Community Based approach is extremely effective to reduce and manage risk, regardless of the context. Links have now been
established between IKMAA and the Sri
Lankan Mine Action stakeholders and
these links will be used to share information and experiences related to Community Based Risk Education in future.
From the presentations and brieﬁngs
which were delivered to the delegation
and from our observations during ﬁeld
visits to the sites and mentioned locations,
I gathered the following points which can
be considered as lessons learned:
1- Sri Lanka has a well-designed network
and systematic Mine Action Program. All
tasks & data are issued from the National
Mine Action Ofﬁce (NMAO) in Colombo and all UN agencies, NGOs and Regional Mine Action Ofﬁces report back
to NMAO. This system is recognized as
cyrcle system and it’s a strong point of
the program because there is one unique
data in all locations in the country with
regard to number of mined areas, cleared
areas, Mines/ERW victims, etc.
2- There is very good coordination among
all parts in the mentioned cycle and there
are regular meetings among the members
of the network. Moreover there are National Steering Committees for Mine Ac-

tion and Mine Action Technical Working
Groups. Through these two groups all issues (general and technical) are discussed
and decisions are made.
3- Within the MRE program different
types of activities are conducted. The
MRE
Information Center is good approach to
spread out MRE messages & instructions
and receive reports. We can develop the
approach and apply it in IKMAA MRE
program in 2013.
4- Having Mine Action Village Committee is a good approach to strengthen the
community based program to disseminate MRE messages & instructions and
also monitoring the activities. To support
the CBMRE project and the Community
Focal Points (CFP) in Kurdistan Region
we can also apply this approach in 2013.
Besides the strong points of Sri Lanka
Mine Action Program, I gathered the following weak points;
1- The Sri Lanka Mine Action program is
mainly run and supported by UNDP and
UNICEF while the government has a minor contribution.
2- We saw some posters and leaﬂets
which were not well designed, because
there were many photos and texts in one
page causing potential confusion.
3- We met people from North Districts in
Vavuniya and Jaffna suffering from many
other problems besides Mines/ERW issues. In such cases, community’s response to MRE messages & instruction
is considerably weakened due to lack of
basic life needs.
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Mine Risk Education for Archeological Teams
Ako Muhammad

I

raqi Kurdistan Mine Action Agency
(IKMAA) provided Mine Risk Education (MRE) training courses to two
archeological teams prior to their deployment to worksite.
Currently a number of archeological research and excavation activities are ongoing in different parts of Kurdistan Region;
the archeologists are mostly non-native
and foreign experts and workers who are
unfamiliar with the geography of the contaminated areas and the nature and the extent of the Mines/ERW hazards.
The training courses were delivered by IKMAA MRE Director Ako Aziz and were
performed in one-day workshops for each
archeological team at IKMAA premises.
The ﬁrst course was delivered to a team of
15 members from the Institut français du
Proche-Orient (IFPO) which has arrived
in the area for conducting an archeological
survey of Slemani Governorate in association with the Directorate of Antiquities of
Slemani.
IFPO training was conducted on March
18. The IFPO area of operations is located
in Raniya, Qaladize and Dukan DistrictsNorthwest of Slemani.
On May 6, another similar workshop was
held for an archeological team from the
Johns Hopkins University who rummages around for traces of an ancient city in
Makhmur area South of Erbil.
The Johns Hopkins University team of 12
staff members was provided a map of hazardous areas situated in the vicinity of their
worksite. They also received MRE instructions through various activities during the
workshop.
The ancient city the archeologists are
searching for is believed to be from the
Middle Bronze Age, from 2000 to 1500
BC. The exploration project is conducted
under the supervision of the Kurdistan Region Government’s Department of Antiquities.
During the workshop, IKMAA’s Ako Aziz
emphasized that MRE drills are necessary
for such archeological activities because
of the nature of their work. “They go to
distant areas, to abandoned old buildings
and to the mountains and this may be risky
if caution is not taken professionally,” says
Mr. Aziz showing IKMAA’s readiness to
provide such guidance to any group or
company that plan to perform projects in
suspect Mines/ERW affected areas.
* MRE Ofﬁcer/ IKMAA
ako.muhammed@ikmaa.org
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