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Introduction		

Mercy Hands for Humanitarian Aid (MH) is a non-profit, non-religious and non-political non-governmental organization (NGO) formed in the aftermath of the 2003 war in Iraq with a goal to save lives and preserve human dignity.
Mercy Hands is registered in the state of Georgia, USA, and in Iraq with the Regional Government of Iraqi Kurdistan as well as the Federal Government of Iraq. A Board of Directors consisting of five members in the United States and Iraq governs Mercy Hands and assigns the Executive Administration, which is the supreme executive body within the organization.
Through a Headquarter in Baghdad, a regional office in Erbil We have branch in Syria and fourteen operational offices in eight governorates (Babel, Karbala, Anbar-Fallujah, Anbar-Amiryat Al Fallujah, Salah Al Din-Tikrit-1, Salah Al Din-Tikrit2, Salah Al Din-Samara, Duhok, Ninewa-West Mosul, Ninewa-East Mosul, Ninewa-Qayyarah, Ninewa-Hammam Al-Alil, Diyala, and Basra),Mercy Hands operates nationwide within Iraq.




Mercy Hands is currently active in the following humanitarian sectors: 

Emergency response and Recovery 
Protection
Civil society development
Education
Livelihood
social cohesion
Health

Mercy Hands has Four Department: 

Emergency response and recovery Department
 

Protection Department 


Community Development Department 


 Education Department 



For more information, please visit Mercy Hands website:
www.mercyhands.org










Mercy Hands Activities




EMERGANCY RESPONSE AND RECOVERY DEPARTMENT 







Given the humanitarian context in Iraq, the Emergency Response and Recovery Department has updated its work strategy to include community recovery and resilience; hence, the Emergency Response and Recovery Department remains the largest program department within Mercy Hands.

The Emergency Response and recovery Department is currently active in four areas:

1. Food and Non-Food Item distribution;

2. Warehousing and logistics;

3. Assessments and monitoring;

4. Community Recovery and Resilience;


Majority of Mercy Hands’ Emergency Response and recovery effort is directed towards areas
Liberated from ISIS in Ninewa, Salah Al Din, Anbar, Diyala, and Kirkuk.

The management of Emergency Response Department:
Director of Department: Mohamed A. Fadhil. 
E-mail:mohamed_ali@mercyhands.org

Assistant Director and Head of Mission for Ninewa and Manager of Assessments and Monitoring Division:
        Khalid Jawad. E-mail: Khalid_jawad@mercyhands.org

The following is an excerpt of the ongoing emergency response and recovery programs:

Distribution

In June, Mercy Hands continued its monthly WFP food rations distribution in
Karbala,Salah Al Din, and Ninewa, targeting in-camp IDPs.




The following is an excerpt of distribution activities in June 2018:



                         

Salah Al Din 

Here is a highlight of the distribution activities in Salah Al Din governorate in June 2018:1


           Tikrit Office and Sameraa’ Office  
 
Mosul

Here is a highlight of the distribution activities in Ninewa governorate in June 2018:
[image: ]WFP- Food Rations Distribution to In-camp IDPsMosul office
Qayyarah offie










Managing Warehouses and Core Relief Item (CRI) Distribution in
Anbar and Salah

By the end of June 2018, MH Emergency Response and Recovery Team in Anbar distributed 226 CRI (Core Relief Item) kits and installed 7 new tents for 215 IDP families in Anbar within Managing Warehouse and CRI Distribution Project that MH is implementing in Anbar and Salah Al-Din since 1 January 2018. Each distributed kit consists of 11 items: (6) Blankets, (6) Mattresses, (1) plastic sheets, (3) Sleeping mats, (1) Fan, (1) Water Jerrycan, (1) Kerosene Jerrycan, (1) Hygiene kit, (1) Kitchen set, (1) Cooking stove, (1) Solar lamp. The distribution activity was preceded by data check and physical assessment for the list of beneficiaries received from UNHCR 

In Salah Al-Din, MH Emergency Response and Recovery Team moved 32 tents preparing to install them to the new IDP arrivals upon UNHCR request. Moreover, the new warehouse in Al-Alam/ Salah Al-Din has been well equipped and prepared to receive all CRI stocks in Salah Al-Din, and all UNHCR’s requirements to approve the new warehouses have been met and reported to UNHCR before starting moving the stock that is expected to take place in July 2018.
 [image: D:\PR Department\photo's\2018\Core relief Item\April\2.jpg]
[image: D:\PR Department\photo's\2018\Core relief Item\April\5.jpg]
Managing Warehouses and CRI Distribution in Anbar and Salah Al-din(Partner: UNHCR)
	
Warehousing and Logistics

Mercy Hands manages a network of strategically-placed warehouses alongside many transport corridors in Iraq, which are crucial to pre-positioning of humanitarian food and non-food stocks, as it allows Mercy Hands and other humanitarian agencies to be well-prepared for a sudden, onset emergency.

WFP and Logistics Cluster Warehouses

Logistic Cluster WHSEs are continue storing and releasing the Food Items which belongs to MH/Distribution Program to facilitate the distribution process because most of LC-WHSEs are located inside the IDPs camps.

Mercy Hands operates and manages a few warehouses for World Food Program
(WFP) and Logistics Cluster in Iraq since 2014. Every month, thousands of tons of food
[image: ]Items are unloaded and loaded at these warehouses, and the final destination is displaced and war affected families all over Iraq (see table below).



[image: ]The below table shows the quantities received in and released from MH LC-WHSEs in June as follows:


During 25 Jun to 28 Jun Iraq – MH participated on first Emergency Logistics Induction Training (ELIT) in Bagdad - Al-Rashid Hotel.

Participants from a wide variety of organizations and government institutions, including Federal Government and Kurdish Region of Iraq, 

During this training we discussed some points:- 

1 - Experience in emergency response and holding a decision making/contributing position; 

2 - Operational experience in logistics, supply, transportation, Information Management, warehousing, and/or negotiations (preferable); 

3 - Experience in coordinating with humanitarian organisations. 

4 - Humanitarian field experience in emergencies. 

5 - Managerial experience. 

6 - Communication skills;  

7 - Willing to learn and to be open minded


The Numbers of organizations storing their items as show below:

	Locations
	Number of organizations

	Tikrit ( TKT )
	7 ( DRC , RI , MSFCH , MH , TDH , SCI and SIF )

	Hamam Al-Alil ( UNHCR )
	5  ( NRC , MH , SIF , MSF and SI )

	Hamam Al-Alil ( MoDM )
	( SIF , SCI , MH and MSF)






Assessments and Monitoring
Cash Based Transfer (CBT) Monitoring in Baghdad and Karbala

In June, Mercy Hands CBT Monitoring team conducted field visits to all IDPs camps in Baghdad and Karbala to verify the beneficiaries of the CBT program. The team verified and checked the documents of a total of 1042 beneficiary families (6367 individuals) living in 10 IDP camps in Baghdad. The names of IDP camps are:
1. Al-Shams.
2. Al-Amal.
3. Al-Ahal.
4. Al-Jamea.
5. Dahaa Al Rawi.
6. Mariam Al Athari.
7. Nabi Younis.
8. Al-Takia.
9. Al-Wihda.
10. Fadak Al Zahraa.


The total cash distributed this month in Baghdad and Karbala is:

[image: IMG_20180424_105124]Baghdad: 126060000 IQD
Karbala: 17560000 IQD




















Livelihood


Multi-purpose Cash Assistance for Vulnerable People in Ninewa (MPCA)

In cooperation with Malteser International, Mercy Hands for Humanitarian Aid is implementing “emergency assistance for conflict affected internally displaced people, host communities, returnees and vulnerable local population in Ninewa governorate”, funded by German Ministry of Foreign Affairs.

MPCA team in cooperation with Asia Hawala started phoning the beneficiaries and guide them to the points of sales, MPCA stayed in the points of sales.
Mercy Hands besides its visibility is displaying the name and logo of MI and the German Ministry of Foreign Affairs on all project assets during the activities. Stickers and posters with the name of project and the four logos have been printed and used during the 3rd distribution. Furthermore, the toll free number of the IDPs Information Center displayed in a visible manner during the cash distributions. Mercy Hands also provides respective photos in electronic version with high-resolution taken during the third cash distribution. It is worth to mention that Asia Company printed posters, which displayed the points of sales close to targeted areas, in order to help the beneficiaries to get the grant in an easy way.


Regarding the assessment of referral pathways during June, MPCA team referred 278 cases variety among legal assistance, financial assistance, and medical assistance for many NGOs in Ninawa likes MSF, Handicap, and DRC MH P4 program.


Establishment of sustainable livelihood for returnees, IDPs and vulnerable host community members in Nineveh province, Northern Iraq in Partnership with Welthungerhilfe0 “WHH” 

The first stage of the project consisted of a survey and an assessment campaign. The survey team had 6 
Enumerators. The assessment campaign targeted many villages in Al-Hamdanyia district, including: Al-
Hamdanyia district centre, Bartella, Bidanna, Zahra, Karamless, Sheikh Amir, Minarat Shabak, Tahrawa, 
Basakhra, and Bazgertan. Each team member completed an average of (10-14) survey forms per day. 

The second stage of the project was giving training to 300 farmers, divided into two groups: the first group 
Received a training on fertilizers, how to use them, and when to use them, in addition to safety measures. 
While the second group received a training on pesticides. Each training had a duration of 2 hours for 3 days.
The training was conducted in Al-Nimroud district. 
 
The first group had 60 farmers, divided into 2 small groups of 30 farmers, with an attendance of 25-28 
Farmers (males and females), and were trained for 3 days for the period of 24th – 27th of June. The second 
Group’s training was for the period of 3rd – 5th of July. 

The second group of farmers was also divided into two groups, each one consisting of 120 farmers (males 
And females), and the training was for the period of: 2nd – 4th of July, while the training for the second group started from 11th of July – 13th of July.

All the farmers who were included in the training received a distribution of either fertilizers or pesticides.
Currently the project team are planning for more upcoming trainings and distributions regarding 
Horticulture, Livestock and Poultry.  


  
PROTECTION DEPARTMENT Department


The Protection Department is the second largest program department at Mercy Hands. It is currently implementing six protection programs, as follows:

1. Lawyers for Women Center. Funded by Mercy Hands and in participation of
Volunteers Lawyers.

2. Prevention and Reduction of Statelessness in Central Iraq. Funded by UNHCR.

3. PAH Legal and livelihoods in Duhok


4. HLP legal documentation and HLP Conflict resolution centers in Mosul – Funded by OCHA/ IHF.
5. Community engagement committees and mapping of HLP process for women – Funded by Aktis.
6. Legal and GBV Protection in Mosul – Funded by UNHCR

Programs 3 to 6 are run from Mercy Hands’ office in Erbil.


Director of Department: Ahmed Sameer. Email: ahmed.sameer@mercyhands.org 


COMMUNITY DEVELOPMENT DEPARTMENT





The Community Development Department is the third largest program department at
Mercy Hands. It is currently has Five Sectors, as follows:
Youth Centers.
Vocational Training.
Agriculture.
Health centers.
Civil society Broadcasting (CSB) Radio and TV.

Youth Centers 

Providing Leadership and life Skills for Adolescents and Youth (PLLAY) program 

Tikrit is a city located 140 kilometers (87 mi) northwest of Baghdad and 220 kilometers (140 mi) southeast of Mosul on the Tigris River. Tikrit is the capital and main population center of Salah ad-Din governorate with an estimated population of over 200,000.
The retaking of Tikrit and surrounding areas sparked mass displacement, to the level of nearly 100 percent of the civilian population at periods of peak fighting. HRW reported that by June 2015, most of Tikrit’s population had fled – for Samarra, Baghdad, Kirkuk, or Kurdistan region – with only around 10 percent remaining in the city. A REACH report concluded that no residents were left in Tikrit city at the end of the conflict in April 2015.
With time, the city witnessed recovery; huge portion of the people are back and still going back.
The city is slowly waking up of the aftermath of ISIS and the recent war. Big number of the IDPs returned
 home to Mosul, Telaffer, Hawija and Biji, However, Huge portion of IDPs are living in official and non-official camps and public building, many children dropped out of their schools and huge rate of them were never been to school or never been in a space that provides help and revise their potentials.

The Most important activities and achievements in June 

Start of the cycle in the AFS (Drop in, 123Entalik and Life Skills)
The second cycle officially kicked off on Sunday, The daily attendance for the first 2 weeks was growing slowly because of the new location of PLLAY center. The attendees started attending the following session and activities: Drop in, 123Entalik and Life skills.

Parents Sessions: During June 2018, 4 Parent sessions were conducted. (June 6, 13, 20 and 27 - 2018) The number of parents attended were 97 (reason Fathers: 59 and Mothers: 38) the team depended on the parents invite via initiations handed to the adolescents and youth.

Information Sessions: PLLAY staff began organizing the beneficiaries’ attendance to Info-sessions and find appropriate days within the cycle so it won’t conflict with the other Drop In, 123Entalik & Life Skills sessions.

Outreach Activities: As it was mentioned before, within the first 10 days, the number of attendees to the PLLAY center in Tikrit decreased gradually till it reached 60% of the first number of attendees in the first week.



[image: ]

Vocational training in Zummar

In partnership with Danish Refugees Council (DRC), Mercy Hands began its second Vocational Training program in Zummar on June to support livelihood and promote social cohesion.

The program consists of two training courses in Dohuk –Zummar:

Constriction Techniques (targeted at Men 18-35).
Animal Husbandry and Basic Veterinary Care (targeted at Women 18-65).
Each vocational training course included 10-15 students.
[image: C:\Users\Noor MH\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG_9903.jpg]
Agriculture

Vocational Training and Food Security through Horticulture for Syrian Refugees in Domiz Camp, Dohuk Governorate – Iraq

Mercy Hands is implementing its second season in and around our greenhouses in Domiz Camp.
We provide growing space, all inputs and materials, water, training and guidance for 22 beneficiary families. All produce grown belongs to them.
﻿So far this season, each of the 22 beneficiary families have grown and brought home between 30-65 kg of cucumbers and 40-70 kg of molokhia.  In 2 weeks they will begin harvesting peppers and aborigine.
[image: Macintosh HD:Users:mercyhandsemployee:Documents:ViberDownloads:0-02-05-54313bd63e21be2e54e3c5f6fe7118ddedf1bb9312ac4bfb7768639c78b1908d_1c6d91a19d1c6e.jpg]



Health Centers

Funding by Mercy Hands, The Health centers manages two charity medical clinics, in
Baghdad and Babel governorates. Both clinics are provided with physicians, Ultrasound,
ECG, nursing services, and a medical laboratory.

In June 65 patients visited the charity clinic in Baghdad. Most of the patients are from low-income households, and a few were IDPs and refugees.


Civil Society Broadcasting (CSB)

CSB is considered a subsidiary of Mercy Hands for Humanitarian Aid, i.e. legally and
Financially affiliated to Mercy Hands and the manager of CSB reports directly to Mercy
Hands’ Board of Directors. CSB is registered at the Iraqi Journalist Syndicate, a
Governmental agency, as a media agency.


Mission
[image: No automatic alt text available.]
CSB is a nonprofit, nonpolitical, Nonreligious, and nonsectarian Media agency. CSB’s aim is to Educate, inform, inspire, and entertain the public in non-biased and professional manner. CSB tries through its audio, video, and text programs to contribute to building a healthy community by spreading the concepts of civic values while respecting the community’s identity, customs, and traditions.


In June, CSB continue recruiting and training interns in different areas of broadcasting, and develop new media programs that will be broadcasted soon, and make interviews with civil society actors to cover their intervene with community needs.


You can listen to CSB on:
Mercy Hands website: http://www.mercyhands.net/csb/
Mixlr: http://mixlr.com/csb- -المدني 􀏊 ة-المجتم 􀏋 إذا
Radio Garden http://radio.garden/live/baghdad/civil-society-broadcasting
        TuneIn https://tunein.com/radio/CSB-Civil-Society-Broadcasting-s295707

CSB is also available Facebook @csbiraq and on Twitter @csbiraq


        

EDUCATION DEPARTMENT

Last year, 5.3 million children in Iraq were in need of educational assistance as a result of armed conflict. 

Mercy Hand for Humanitarian Aid believes educating children is a vital investment towards a sound future for Iraq. Education provides stability and enables children to unleash their potential. We strive to provide safe and secure environments that guide learning, self-discovery, and critical thinking.

Through our programmes, we have promoted the importance of education and literacy, increased the participation of girls, and supported national strategies to raise the level of education.

On June we have one project:

Improving hygiene knowledge in vulnerable communities within Baghdad, Anbar, and Salah al Din

During the month of June 2018, most of these Hygiene education team’s activities were realted to coordination and preparing for the students workshops. The most imporatant activity is implementing the teachers awareness session.

On June 28, 2018, Mercy Hands hygiene education awareness team implemented a 5 hours training session for 17 teachers from Rasafa 3, Baghdad, Iraq.
The 17 teachers, (10 females – 7 males) had 4 sessions during that day. The sessions took place in one day. The sessions focused on:
Personal Hygiene.
Food Safety. 
Water Conservation.
Designing Awareness Campaigns.

In total, there were 17 participants for the sessions. A full break down of teachers to community members and males to females is to follow:
32 teachers; 8 community members
21 females; 19 males

MH and UNICEF facilitators gave sessions within a standardized template that included interact and engaging activities. Quotes from two teachers, male and female.
[bookmark: _GoBack]Teacher’s recruitment in Baghdad has been a challenge. Mercy Hands has reached out to coordinators, directors, and teachers to encourage participation and receive the name of an interested and available teacher. All have requested an official letter of approval in order to attend. As a result, the number of teachers in Baghdad that have confirmed attendance is low. Mercy Hands has been consistent in reaching out to teachers and directors. MH has communicated that the sessions will take place outside of schools and will not interfere with teachers’ ability to finish their academic year. However, approvals are still being requested – 17 teachers attended the R3 workshop and 22 teachers were invited to attend the R2 workshop.
[image: C:\Users\Noor MH\Pictures\Saved Pictures\Hygine\teacher training in MH 28-6-2018\viber image.jpg]
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Camp Name Distributed Rations Families Individuals _ |Distributed MT
Qayyarah - Airstrip 7656 7656 42362 538.217
Qayyarah - Haj Ali 4686 4686 22628 329.426
Qayyarah - Jeddah 1 828 828 4538 58.208
Qayyarah - Jeddah 2 1183 1183 5697 83.165
Qayyarah - Jeddah 3 1716 1716 8936 120.635
Qayyarah - Jeddah 4 1289 1289 6353 90.617
Qayyarah - Jeddah 5 4057 4057 22173 285.207
Qayyarah - Jeddah 6 3012 3012 15716 211.744
Hamam Al Alil 1 3386 3386 17001 238.0358
Hamam Al Alil 2 3479 3479 17856 244.5737
Salamiya 1 1457 1457 8160 102.4271
Salamiya 2 3749 3749 19685 263.5547
Namrood 791 791 3698 55.6073
37289 37289 194803 2621.4167
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Location Governate | Noof [ Totalm2 Type
WHs
W704 Baghdad 1 1000 Building
Tikrit Salah- Alden 4 3400 Building
Hamam AL-Alil Ninawa 7 2080 MsUs
(UNHCR)
Hamam AL-AIil Ninawa 4 1080 MsUs

(MoDM )
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WHSE No. of No. of Partners Qty. Qaty.
Stored (NGOs ) Received | Released
Items (MT) (MT)
Tikrit 1081tems | 7(DRC,RI,MSF, , | 480.4905 | 8.8725
MH, SIF, SCI , TDH
)
Hamam AI-Alil 80 Items 4(SCI,MH, SIF, | 27410675 | 3.055
(MoDM camp ) MSF )
Hamam AL-Alil 761tems | 5(SI,NRC,SIF,MH|  256.2 Zero

( UNHCR camp )

, MSF)
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