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1. Introduction
In April 2020, the Consultant was commissioned by the NGO Coordination Committee for Iraq (NCCI)
to conduct a mapping of domestic and international donors and funding opportunities and provide
recommendations about opportunities and pathways for National NGOs (NNGOs) in Iraq, including the
Kurdistan Region of Iraq, to transition into financial diversification and domestic resource mobilization.
The report aims to assist NNGOs in navigating the complex international and domestic donor landscape.
It also aims to help improve NNGOs’ understanding of donor funding requirements and funding
processes, to highlight barriers NNGOs face when trying to access international and domestic funding
and the barriers they continue to face after accessing funding which impacts NNGOs organizational
capacity and consequently fundraising capacity. The report also points to existing good practices,
funding opportunities and trends with specific recommendations for improved funding diversification
of NNGOs and fundraising outcomes. The Donor Briefs section at the end of the report includes donor
mapping of 25 international and domestic (potential) donors to NNGOs, and provides each donor’s
NNGO funding policies and processes, basic requirements, contact points and concrete upcoming
funding opportunities.
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2. Methodology
Due to the COVID-19 crisis the methodology for this research had to be adapted to remote and online
research modalities relying mainly on qualitative participatory data gathered through key informant
interviews (KKIs) complemented by desk research. The research aimed to give voice to national and
international actors working in Iraq and the Kurdistan Region of Iraq (KRI) in order to capture
contextualized country-specific perspectives and funding challenges and barriers, as well as good
practices and recommendations for improved funding of NNGOs. The research also involved donor
mapping with a particular focus on those international actors identified as having past experience with
funding NNGOs or were more likely to fund NNGOs in the future given their support for the localization
agenda. Interview participants were largely selected from the NCCI membership. NNGOs were selected
depending on their size, their leadership characteristics (female or male) and geographic location to
ensure representative responses. INGOs were selected based on the size of their operations and past
experience working with NNGOs. EU, UN agencies and the largest bilateral humanitarian and
stabilization donors were also included. Private companies were selected to ensure representation
from various sectors in addition to using a snowball method where some private sector interviewees
recommended other companies for participation. Of the 45 national and international actors we
contacted for this study, 33 participated in the research. These included eight NNGOs, five private
companies, three UN agencies, nine INGOs, three private international contractors, and five bilateral
donors. Among the interviewed key informants, there were fifteen female and twenty male
respondents.1 Additionally, interviews were conducted with two religious leaders to explore zakat funds
in relation to NNGO domestic resource mobilization opportunities.
The consultant developed three different sets of semi-structured interviews adjusted to the targeted
group of participants: one set of questions for NNGOs, another for international actors and donors
(INGOs, UN agencies, bilateral and multilateral donors/governments, USAID private international
contractors) and a third for private companies. A donor mapping template was developed to capture
funding priorities and policies, requirements and funding opportunities available to NNGOs by
international and national actors (potential donors to NNGOs). Online interviews using Skype or
WhatsApp were conducted during the period from 1 to 28 April 2020.
Participant responses are captured in the narrative part of the report while donor mapping results are
presented in the Donor Briefs section of the report. It should be mentioned that not all participating
organizations approved publication of their donor brief.

1

Some organizations had two key informants participating in the interview.
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3. Iraq context
Iraq is recovering from decades of armed conflict, civil and sectarian strife, and a recent war against
ISIS. When military operations against ISIS first began in 2014 a massive scale-up of humanitarian
operations and funding was needed. Financial requirements neared US$1 billion in 2017, as the
humanitarian community was called upon to support Iraqi civilians caught in the Battle of Mosul and its
ancillary effects.2 NNGOs were among the key humanitarian actors providing assistance particularly in
front-line areas where INGOs had limited access. In 2019, around 105 organizations, including 45
national NGOs, 49 international NGOs, five UN entities and six government departments and
directorates reported implementing humanitarian activities in Iraq.3
In the last couple of years, Iraq has transitioned into a post-conflict period and while humanitarian
assistance remains focused on immediate humanitarian needs, there is an increased emphasis on
stabilization efforts and improving resilience and recovery. HRP 2020 mentions an exit strategy of
humanitarian actors that will aim toward creating conditions conducive to handing over services to
government and development counterparts underpinned by three levers: a) Government capacitybuilding; b) Strengthening the humanitarian-development nexus and c) Localization, including through
training on humanitarian principles, technical standards and operational approaches; and (d)
transitioning service delivery from international to national NGOs or to local authorities.
The current political, social and economic context can be best described as unpredictable. At the time
of writing, month-long demonstrations demanding government reform have not stopped despite the
lockdown and movement restrictions imposed due to the COVID-19 outbreak. Socio-economic and
health consequences of COVID-19 in Iraq and globally are expected to be massive with still many
unknowns. The International Monetary Fund (IMF) has projected a deep global economic downturn. 4
Coupled with a sharp decrease of global oil prices Iraq’s economy is being hit twice as hard.

3.1 Civil society in Iraq and KRI
Civil society in Iraq is relatively nascent as highlighted by many research participants. Some NNGOs in
KRI were established in the early 1990s and had interaction, collaboration and funding from the
international community ever since. NNGOs in federal Iraq started emerging and working with
international actors in early 2000s. Several research respondents estimated that there are more than
4,000 NNGOs in Iraq and the KRI but only a small number of them is actually active. Between 100 to
150 NNGOs were estimated as active. Respondents mentioned that many NNGOs were established by
various political and religious groups and were easily receiving funds from their founders a decade ago.
However, in recent years that funding has mostly dried up. Several NNGO respondents highlighted that
NNGOs in Iraq and the KRI are not a homogenous group as the vast majority of NNGOs is inactive and
should not be perceived or treated as active contributors to Iraqi civil society.
The volatile environment in Iraq and the KRI meant that over the past three decades the focus of
support has been on humanitarian and stabilization funding. Support was provided primarily for service
delivery projects using NNGOs as sub-contractors, but with scant support for civil society actors.
‘Donors short-term funding, lack of development and civil society strengthening initiatives continue to
leave civil society in Iraq in its infancy stages,’ said one bilateral donor. According to several donors
funding human rights projects, it is very difficult to find Iraqi NNGOs with a change-making agenda and
strategy as opposed to focusing on service delivery. This is strongly related to a donor-driven agenda.
Humanitarian Response Plan Iraq. 2020. UN OCHA. Accessed on April 2020.
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/iraq_hrp_2020.pdf
3
Ibid
4
https://globalnews.ca/news/6924731/coronavirus-economy-imf-may/
2
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As one NNGO respondent said: ‘NNGOs need to survive as well so they go where the money is. That is
why we mainly have protection and livelihoods NNGOs but very few with good experience in advocacy
or government dialogue or political freedoms.’ International support for civil society strengthening in
Iraq and the KRI was not a priority for donors. As one bilateral donor described it: ‘Civil society
strengthening has not been very successful in Iraq compared to some other countries like Syria, Lebanon,
Palestine. Difference with Iraq seems to be that the whole international support in Iraq comes from 2007
which means it has a military civil stabilization approach. Thus it’s mostly subcontracting to deliver
services or reconstruction but not much of civil society strengthening.’

4. International funding of NNGOs
‘Many of these donors treat NNGOs the same way they are treating INGOs. NNGOs started in Iraq after
2003. They need years to grow up as they don’t have the same internal procedures and structures to be
as competitive. Depending on the funding, you can develop your capacity. But assessment conditions of
donors are very difficult and not in the interest of NNGOs but in the interest of larger INGOs.’ (NNGO
respondent)
Critics of international humanitarian aid have long suggested that it needs to be more inclusive of actors
from crisis-affected countries. Increased attention to this issue over the past decade or so has coalesced
into a set of agendas often referred to as the “localization” of humanitarian assistance, “local
humanitarian leadership” (LHL), and “local humanitarian action” (LHA). 5 A number of international
humanitarian organizations have called for more authority and funding to be transferred to civil society
organizations in crisis-affected countries, and this was reflected in the 2015 Charter for Change. 6 An
important milestone was achieved with the 2016 World Humanitarian Summit and Grand Bargain
whereby international donors committed to increasing direct funding to local organizations in the
Global South, supporting capacity development, working in a more collaborative less contractual way
and repositioning these organizations as more central actors in the humanitarian system 7.
Generally speaking, there is too little transparency and insufficient data to conclude definitively how
much of the global humanitarian funds go directly to local and national actors. 8 The 2018 State of the
Humanitarian System Report mentions 0.4 percent of all international humanitarian assistance going
to local and national actors. Similar constraints limit measuring the amount of international
humanitarian funds going to NNGOs in Iraq.
Although this research did not aim to establish the amount of international funding received by NNGOs
in Iraq, it is helpful to have an idea of past funding trends. A majority of INGO respondents reported
that between 0-10% of their annual funding went to NNGOs in 2019 with a few exceptions providing
between 25% and 53%. Bilateral and multilateral donors mainly reported funding NNGOs only through
INGOs or UN with few exceptions in form of smaller grants available as direct funding to NNGOs. Most
bilateral donors do not track the amount of funding that reaches an NNGO through an intermediary. A
positive funding trend comes from Iraq Humanitarian (Pooled) Fund (IHF) administered by UNOCHA,

Anchored in Local Reality: Case Studies on Local Humanitarian Action from Haiti, Colombia, and Iraq. 2020. Robillard, Sabina et al.
Accessed on April 2020. https://policy-practice.oxfam.org.uk/publications/anchored-in-local-reality-case-studies-on-local-humanitarianaction-from-haiti-620975
6 A set of commitments to change the way INGOs relate to and work with national organizations.
7
The State of the Humanitarian System 2018. Knox, Clarke P. 2018. https://sohs.alnap.org/help-library/the-state-of-the-humanitariansystem-2018-full-report
8
As Local as Possible, As International as Necessary: Understanding Capacity and Action. Barbelet, Veronique. 2018. Accessed in May 2020.
https://www.odi.org/sites/odi.org.uk/files/resource-documents/12527.pdf
5
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which allocated only 9% of funding to NNGOs in 20189 but increased the funding to 27% in 2019 by
adopting a consortium model to funding NNGOs. According to international actors, direct funding
opportunities for NNGO have started to grow in the past year with more INGOs looking for NNGO
partners due to transitioning from humanitarian assistance into more sustainable solutions and a longterm development approach.
Most national and international participants agreed that donors have been committed to the
localization agenda for years but very little of that commitment has turned into practice in Iraq. Donors’
programmatic and administrative demands are disconnected and not contextualized to the realities of
the country. As one bilateral donor described it: ‘Programmatic side of Calls for Proposals (CfP) is
requesting initiatives that are in their nature more grass root, closer to the communities, while the
Administrative side of the CfP has high demands for high structural and management capacities. It is
disconnected, conflicting even, usually at the expense of effective programming.’ ‘Compliance over
courage’, said another multilateral donor.

4.1. Challenges and barriers to NNGOs accessing international funding
‘To improve access to funding, to improve implementation we need capacity building and funding’.
(NNGO participant)
‘In humanitarian context it is very hard to do partnership well.’ (INGO participant)
Despite increased international commitments to improved localized humanitarian assistance including
increased direct funding for NNGOs, there are several structural and contextual barriers that complicate
their access to international funds. Most of the barriers and challenges reported by NNGOs and
international respondents operating in Iraq resonate with those faced by NNGOs globally.
Many respondents highlighted that one of the key steps in accessing funding is also understanding the
international funding rules and principles, and knowing how the international aid and development
business works. ‘The name of the funding game is responsiveness and compliance. If NNGOs can
demonstrate that, donors will fund you’, one INGO participant said. According to several international
respondents, many NNGOs in Iraq and the KRI have an insufficient understanding of fundraising
processes and donor requirements. Fundraising efforts could be more efficient and effective if there
is clarity around donor expectations and key requirements even before an NNGO starts approaching
international actors for funding. On the other hand, none of the participating NNGOs mentioned lack
of understanding of funding processes and donor requirements as an issue. Some NNGOs and several
international actors highlighted a lack of fundraising capacity (proposal writing, professional
presentations, marketing).
International donors prefer to work with international organizations that can manage large projects for
two main reasons. One reason is international organizations’ higher risk management capacity. The
other is that donors themselves often lack sufficient capacity for administering many small grants. As
one of the bilateral donors reported ‘We are currently discussing streamlining of contracts even further
towards bigger projects and bigger partners in order to reduce management at HQ. This means that
there are also no near future prospects of any direct funding becoming available to NNGOs.’
9

Iraq Humanitarian Fund Annual report https://www.unocha.org/sites/unocha/files/Iraq%20HF%20Annual%20Report%202018.pdf
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The majority of NNGOs in Iraq and the KRI receive their funding through intermediaries, such as INGO
or UN agency or a private international contractor (contractors mostly implement USAID funding).
Direct funding from bilateral donors is rare and limited to a few small grants for the advancement of
human rights and democratization. Funding for NNGOs depends on the nature of the program and
bilateral/multilateral donor priorities. Humanitarian and stabilization programs tend to be mainly
focused on aid delivery and implementation of activities, usually short-term funding. Therefore,
international actors tend to implement directly or fund NNGOs who have demonstrated capacity and
capability to implement activities, manage resources, implement within the agreed budget and
timeframe, and be accountable and comply with donor regulations, and have experience and access.
International donors also look at NNGOs’ technical expertise and past partnerships (previous donors,
success of the partnership), project portfolio, size of past budgets and ask other donors for references.
Some donors have more complicated administrative procedural, due-diligence and accountability
requirements than others, but all international donors conduct some form of capacity assessment of
NNGOs before deciding to provide funding.
NNGOs reported being treated mostly like sub-contractors rather than partners in the decision making
process, a sentiment with which many INGO respondents agreed. One NNGO respondent said: ‘UN
agencies are major international players but do not pursue good donorship practices. There is no
partnership with NNGOs. There is no capacity building, just sub-contracting.’ Reportedly, sub-granting
is the preferred modality as the risks related to corruption are then absorbed by INGOs.
NNGOs in Iraq and the KRI are mostly considered as lacking in technical and administrative capacity (as
assessed through numerous capacity assessments conducted by international actors). Therefore,
NNGOs, including majority of IHF recipients, are viewed as high-risk partners. Due to lacking structures
(governance, programme, administration) and systems in NNGOs there is lack of trust from
international donors. Some international actors highlighted that one of the barriers to NNGOs
improving capacity and thus accessing more funding is their reluctance to learn and improve systems.
One INGO respondent said: ‘Yes, there is lack of adequate funding, but Iraqi NNGOs will have to look at
themselves and ensure accountable governance systems. Very often, their Board members are not really
active. They don’t even conduct annual meetings, ensure annual reports, develop plans. In addition,
NNGO CEOs are usually directors for their entire life, which is also linked to corruption’. NNGOs lack of
basic strategies’ for achieving their goals was also raised. ‘NNGOs have a great spirit but lack clarity of
their goals and a solid understanding on how to achieve their goals, which hampers their ability to
communicate affectively and sell their idea,’ one bilateral donor said. International actors also
highlighted corruption and fraud among NNGOs as one of the main barriers to NNGOs receiving direct
funding. Several international actors reported that despite lack of trust and perception of fraud and
corruption being high, NNGOs don’t really address the issue, rather they ignore it. Some international
donors highlighted that individual cases of corruption among some Iraqi NNGOs affect the reputation
of the whole NNGOs sector. They also undermine NNGOs’ advocacy efforts to seek more direct funding.
A majority of national and international participants agreed that in order to prevent corruption and
ensure proper risk management there needs to be a proper engagement, systems strengthening and
capacity building support provided to NNGOs.
Meeting donors’ high compliance and risk management standards, administrative, audit, and reporting
requirements have been mentioned as one of the main challenges to NNGOs accessing international
funding in Iraq. With almost all announcements, assessments, Calls for Proposals (CfP), communications
and meetings conducted in English, the language barrier is also an issue for many NNGOs. Additionally,

Funding Opportunities and Challenges for National NGOs in Iraq

9

the technical complexity of writing proposals presents a significant barrier further aggravated by the
language barrier. NNGOs that can afford it, hire a ‘proposal writer’ or a translator. However, this
requires more time often leading to NNGOs not being able to meet the CfP deadline. Every donor comes
with its own set of requirements and standards varying from the kind of required policies to financial
management and reporting format. NNGOs have to adapt each time to each new donor, which requires
extensive time and effort, but they do not have sufficient funding for adequate staff capacity to meet
these various donor standards.
Donors have the same terms of reference for international and national actors. According to one
respondent from an INGO: ‘The NNGOs are expected to compete with INGOs for funding, have equally
strong systems and they are becoming competitors which is a challenge in its own right. INGOs in Iraq
have built offices, structures and it is very difficult to let it go. That is why they also don’t want to work
with NNGOs. It means shrinking of INGOS and growing of NNGOs.’ Many respondents suggested that
there is an underlying sense of competition between international and Iraqi actors. ‘There are system
barriers to NNGOs getting more funding. HQs of international actors need high overhead costs to keep
themselves big. To have big overheads you need to be implementing directly. Funding NNGOs, giving
overheads to NNGOs means less money for international field operation but most importantly it means
less money for HQs’ of international actors,’ said one INGO respondent. According to another: ‘External
funding in Iraq created a huge competition. All strong INGOs are in Iraq. Strong dominance of
international actors limits the space for domestic actors particularly in an environment like Iraq where
NNGOs are weak.’
‘Competition with INGOs became unfair in the last years, they give you fund but they do not give some
percent for organizational development of NNGOs. So, we have to identify free training opportunities.’
(NNGO respondent)
Lack of funding for NNGOs is not the sole issue. The short-term humanitarian funding affects
implementation and funding modalities at the expense of localization efforts and NNGOs. National and
international actors observed that the requirements and incentives needed to advance localization,
capacity strengthening and funding of NNGOs have been neglected in the current funding and
partnership processes in Iraq. There are some piecemeal capacity building interventions usually
targeting a specific technical aspect, finances or procurement. Such an approach cannot yield structural
development and strengthening of systems in NNGOs. One INGO respondent said: ‘Accountable
structures cost money independent of who the implementer is – UN agency, INGO or NNGO and as long
as NNGOs are funded almost solely for project delivery and not accountable structures development
there can be no change and improvement. The reasons for not funding Iraqi NNGOs because they have
poor management structures and systems remain.’
Despite humanitarian funding being short term and unpredictable, international organizations are
often able to stabilize themselves thanks to significant overheads or core funds and the ability to leave
a country when funding dries up.10 On the other hand, NNGO participants highlighted that they often
do not receive any or receive only inadequate support for overheads or core operating costs (costs for
general management staff, fundraising, governance, IT equipment). Whilst these costs do not directly
produce aid activities and outputs, they are necessary to deliver these activities. This inadequate
support for overheads or core operating costs directly undermines the capacity of local actors—
contributing to the relative lack of NNGO capacity about which international actors and donors
complain.

The State of the Humanitarian System 2018. Knox, Clarke P. 2018. https://sohs.alnap.org/help-library/the-state-of-the-humanitariansystem-2018-full-report
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Lack of any real funding and support to enhance structural capacity and systems of NNGOs is ascribed
to the nature of humanitarian funding, where the focus is on aid delivery and not on providing a path
to long-term sustainability or strengthening civil society.
NNGOs capacity, including their fundraising ability, is also affected by high staff turnover with skilled
staff leaving to work in better paid and more prestigious positions with international actors. Reportedly,
international actors often directly poach NNGO staff and one NNGO mentioned they worry about
sending their best staff to cluster meetings for fear of losing them to international actors.
According to some NNGO respondents, geographical location presents a significant challenge to
participation in coordination structures and consequently fundraising. ‘Participation in coordination
mechanisms requires significant investments of limited staff time and transportation resources, which
are often in short supply because of the lack of NNGO overhead funding,’ said NNGO respondent. At the
start of the emergency, the vast majority of funding went to Erbil-based NNGOs who were able to
regularly meet UN and INGO staff. These actors were asked to start operating in other parts of the
country which has contributed to undermining the pre-existing NNGOs in central and southern Iraq, in
addition to the significant aggrandizement of a selected few NNGOs. One NNGO respondent’s comment
on such an approach was that it is against developing and strengthening civil society in Iraq.
A general sense of competition and tension among many NNGOs based on size, resources, experience,
and political connections is also a challenge. Several NNGO and INGO respondents highlighted the
problem of big NNGOs just getting bigger. NNGOs ascribed this mainly to the way international actors
approach partnerships with NNGOs. As one respondent described: ‘The main issue is that donors like
UN identify a few NNGO partners with sufficient capacity and then continue partnering with the same
ones for years and years. They are not really expanding and opening space for new NGOs, which is a
problem. Other NNGOs don’t have that advantage, they are not in the inside circle so they can’t even
apply for funding. And consequently the big ones are just getting bigger and bigger, while the small and
medium size don’t even get an opportunity.’ There are many examples in the literature of international
actors heavily relying on, or even competing over a few NNGOs that are seen as being particularly
competent by international standards and experienced at working with the international system. 11
Competition and tensions among NNGOs are negatively affecting their ability to unite, work together
around shared issues and advocate.
Several respondents highlighted the existence of “NNGO elite” in Iraq. The NNGO elite was described
as a few big and well-established NNGOs, who receive most of the funding, participate in national,
regional, and global events, and who have good connections with the government. Some NNGO
respondents also highlighted that it is a few primarily male-led NNGOs that receive the bulk of the
NNGO funding. It is important to recognize that most formal decision-making structures, whether led
by UN agencies or local governments, tend to be dominated by men and other privileged social groups
and tend to exclude non-traditional, and historically marginalized actors, such as women’s groups. 12
Donor practices favoring NNGO actors that look like them and are reinforcing a sense of elitism among
well-established or urban national groups that are often set up by former INGO staff or by people who
have strong connections within the local elite community in the capital have been documented in other
contexts as well.
Anchored in Local Reality: Case Studies on Local Humanitarian Action from Haiti, Colombia, and Iraq. 2020. Robillard, Sabina et al.
Accessed on April 2020. https://policy-practice.oxfam.org.uk/publications/anchored-in-local-reality-case-studies-on-local-humanitarianaction-from-haiti-620975
11

Women Leading Locally: Exploring Women’s Leadership in Humanitarian Action in Bangladesh and South Sudan. 2020. Jayasinghe,
Namalie, Momotaz Khatun, and Moses Okwii. Oxfam Research Report. Accessed on May 2020.
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620937/rr-women-leading-locally-humanitarian-290120en.pdf;jsessionid=942CC9AF68F41787D8388051C0C12231?sequence=1
12
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The so called ‘NNGO elite’ is perceived as demonstrating very little to no solidarity with other civil
society actors, and they are viewed as disinterested in strengthening and developing Iraqi civil society
as such. Some NNGO respondents highlighted that one of the main reasons why the very big wellestablished NNGOs are not genuinely interested in developing smaller NNGOs is because such a process
will strengthen their competition, which would mean less funding for them in the long-term. ‘We see
that some NNGOs become too elitist and a bit too political,’ one bilateral donor said. Many national and
international actors mentioned that the lack of solidarity, joint organizing, mutual support and joint
advocacy efforts of big and smaller NNGOs in Iraq and the KRI is not only negatively affecting
improvement of funding for NNGOs but also the overall development and strengthening of Iraqi civil
society.
Gender is also a barrier to successful fundraising. Due to existing gender norms and the patriarchal
society, the participation of women in public spaces and public visibility of women negatively affects
their safety, their reputation and their mobility. This also affects participation in coordination meetings.
In addition, there have been instances reported by NNGOs where their female staff have experienced
sexual harassment when engaging in fundraising efforts with male counterparts.
‘Some donors prioritized compliance, good connections with the ruling parties and ability to quickly
spend large amounts of money over outcomes and impact,’ said one NNGO respondent. Concretely,
women-rights organizations who have been working in gender based violence and women’s rights for
years or decades have highlighted that despite their technical capacity, policies, past experience,
strategic interest and legitimacy, they have been overlooked and a large proportion of GBV funding in
Iraq went to male-led organizations who were suddenly keen on implementing GBV programming. This
approach has over-bloated some of the male-led organizations who have had no genuine prior
commitments either to women’s rights or to ending GBV at the expense of women’s rights actors in
Iraq. Such an approach missed significant triple-nexus opportunities for reducing GBV and
implementing the Women’s Peace and Security agenda, according to an INGO participant.
There are also issues related to the local environment creating barriers to funding of NNGOs. Several
NNGOs raised lack of governmental initiatives to support the development of civil society as an
important barrier affecting NNGOs’ capacity and funding. The slow pace of approving NNGOs’ access
for work in certain areas continues to be a source of frustration. Some local organizations successfully
navigate these complicated government procedures because they have established relationships.
Those without political and professional ties are left at a disadvantage. This favoritism extends beyond
procedural matters and has been described as a wider problem of politicization of local actors and
decision-makers.13 The importance of their independence and the struggle with maintaining it in the
highly politicized context of Iraq and the KRI was highlighted by several NNGO respondents.

5. NNGOs and domestic resource mobilization
’NNGOs are perceived as being wealthy, working in USD. We can’t ask too much from the community or
it would negatively affect our reputation. People expect us to fundraise internationally.’ (NNGO
participant)
The concept of domestic resource mobilization includes financial sources from wealthy individuals,
private sector, communities and NNGO members in addition to in-kind resources in the form of
Anchored in Local Reality: Case Studies on Local Humanitarian Action from Haiti, Colombia, and Iraq. 2020. Robillard, Sabina et al.
Accessed on April 2020. https://policy-practice.oxfam.org.uk/publications/anchored-in-local-reality-case-studies-on-local-humanitarianaction-from-haiti-620975
13
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volunteers, donated equipment, items, time, spaces etc.14 Globally, the multiple constraints of
international funding make such alternatives attractive, and many national NGOs are attempting to
build a funding base through private donations in their home countries and through contributions from
diaspora communities and online crowd funding. These include private and faith-based donations.15
These funds may not add up to the same amounts that would be available to these groups through
more conventional international donor sources, however, the funds may offer other advantages, such
as flexibility. There is a lot of knowledge about collaboration, fundraising and funding of international
donors in Iraq and the KRI, but information on domestic fundraising is scarce.
According to our respondents, domestic resource mobilization16 is quite limited in Iraq and the KRI.
Perpetual instability in Iraq did not allow for the development of conditions supportive of domestic
resource mobilization. There is no common practice in Iraq for donations to civil society actors. On the
other hand, there is also little in the way of a domestic resource mobilization effort from NNGOs. In
terms of in-kind domestic resources, NNGOs pursue recruitment of volunteers and do not approach
the private sector or other actors for in-kind donations. Some NNGO respondents reported approaching
wealthy individuals and two to three private companies once per year. All reported approaching only
those actors with whom they have a personal relationship. Promoting their work on social media,
appearing in the media and fundraising at the same time was also a successful strategy. The grants
received are usually small—approximately 5,000 USD—with the highest amount reported being 20,000
USD. Oil and telecommunication companies, in addition to Iraqi bank league, were most often quoted
as giving donations to NNGOs. Some NNGOs reach out to members of parliament, tribal and religious
leaders for funding of food, clothes, medicine, and hygiene kits. Reportedly, it is mostly youth volunteer
campaigns collecting funding from private companies and wealthy individuals in their communities.
Respondents agreed that domestic fundraising only works when asking for funds to cover specific items
like food, medicine, school supplies, wheelchairs or health services. There is no interest in supporting
workshops or social change and human rights related activities, although one NNGO reported receiving
private sector support for magazine publishing.
The most common form of domestic aid in Iraq and the KRI are religious donations, mostly in the form
of food, and these are mainly given during Ramadan. Zakat funds are mainly collected by various
religious groups and institutions, who then distribute the aid at their discretion. One of the religious
leaders interviewed reported giving some of the collected zakat money to a few local NNGOs for
medicine and health care services based on long established trust and the good reputation of the
NNGOs in the community.
Wealthy individuals and political parties in Iraq and the KRI are often establishing and funding their own
foundations which enhances their visibility and reputation.
The vast majority of individuals, private companies, and wealthy individuals prefer making donations
during Ramadan and directly to people in need, not wanting to use an intermediary. That appears to
be the common denominator of aid giving in Iraq. According to one NNGO respondent: ‘Wealthy men
don’t want to give money to NNGOs. If he gives money to NNGOs nobody will know it, but if he gives
money to the people, he can make advertisement for himself, can show himself as a philanthropist.
Private sector is not willing to give to NNGOs, because they want to be seen as generous so they do it
themselves’.

Analysing the relationship between domestic resource mobilisation and civic space. 2019. Hayman, Rachel and Kumi, Emmanuel.
Accessed on April 2020. https://www.intrac.org/analysing-the-relationship-between-domestic-resource-mobilisation-and-civic-space/
15
Anchored in Local Reality: Case Studies on Local Humanitarian Action from Haiti, Colombia, and Iraq. 2020. Robillard, Sabina et al.
Accessed on April 2020. https://policy-practice.oxfam.org.uk/publications/anchored-in-local-reality-case-studies-on-local-humanitarianaction-from-haiti-620975
16
This research did not include Government of Iraq nor Kurdistan Regional Government participants.
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‘Iraq corporate culture is quite immature and philanthropy is
unfortunately, still quite uncommon.’ (private sector participant)
NNGO participants suggested that international private companies with CSR policies in place
(reportedly they are available mostly among international oil companies) are the least difficult to
approach without a previously existing relationship. International companies who have CSR policies in
place highlighted that self-implementation is easier for them than working with NNGOs. Some of them
have their own CSR departments implementing projects throughout the year. One of the respondents
from a private company said, ’The work is very easy and we can do it ourselves. We can hire locals but
often we also use our own engineers or experts in agriculture who can implement the project. We don’t
need NNGO partners. Working with NNGOs in principle takes more effort and takes longer. We gave
some small NNGO donations in the past.’ Private companies who do not have CSR initiatives in place
but whose leadership engages in philanthropy reported a similar practice. They want to be involved
with the community directly. As one private company respondent said: ‘It’s good for the team
motivation. There are emotional rewards. There are religious rewards. There are reputational rewards
for individuals and for the company.’ Big private companies reported self-implementing a variety of
social projects from the rehabilitation of parks and playgrounds, roads and schools, the drilling of water
wells, the development of agriculture infrastructure and trainings, food distribution, adult education,
vocational trainings, school supplies, assisting orphanages and supporting local sports teams. Politics
also plays a strong part and some companies who donate to NNGOs prioritize funding organizations
that are closely affiliated with the big political parties. Overall, respondents agreed there is very little
practice of private sector giving donations to NNGOs.
There were some opposing views among private sector respondents on what kind of organizations they
are interested in supporting. One respondent suggested that private companies gravitate towards
politically well-connected NNGOs which in turn provides strong reputational value to that company.
Another respondent said: ‘Many NNGOs in Iraq are established by political groups or co-opted by them
which might make the private sector reluctant to fund them.’
Private companies reported that NNGOs very rarely or never approach them for donations or in-kind
support. Several private sector respondents mentioned that often NNGOs are not very professional in
their presentation, and/or that they do not grasp that the project idea needs to link with strategies of
the private company and seem to be lacking capacity for accountable implementation. Companies are
sensitive to their reputation. Therefore, they are careful about who they partner with and what kind of
idea they support. As one private sector respondent said: ‘NNGOs need to better demonstrate what
would be the interest for the company for supporting the NNGO’s cause. NNGOs lack knowledge and
ability to demonstrate that they are bringing value to the private company. They need to understand
better that there is always mutual interest that needs to be addressed in the proposed project.’
Domestic resource mobilization in Iraq is highly constrained due to a variety of factors including the
ongoing lack of security in many areas; perpetual political instability; a poorly developed private sector;
political or religious agendas dominating allocation of domestic resources which remain unavailable to
civil society actors who strive to remain independent, and the lack of long-term development efforts to
name a few. ‘Local funding is mostly affiliated with political and religious groups, it is not independent’,
said NNGO participant. ‘The government is also not creating any incentives for private sector to be
funding NNGOs.’
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Another significant constraint recognized by the private sector and NNGO participants is a limited
amount of interaction between the two, which results in little trust. It does not help that NNGOs are
sometimes accused of promoting a Western agenda. As one NNGO respondent said: ‘NNGOs working
on social change are often perceived as promoting Western agenda, as working against Iraqi traditions,
against Iraqi religion and religious leaders, which affects our reputation.’ NNGOs highlight that the
nature of domestic aid giving in Iraq is discouraging and politicization of aid giving creates fears over
losing independence. One NNGO respondent said: ’We fear if we approach private companies they will
want to dictate which group we can work with; we won’t be independent to work in line with our
principles. But then again, we didn’t try so we don’t know.’ Private sector respondents raised concerns
over trust, corruption and competence, which echoed the concerns of international donors. Private
sector respondents mentioned that there is a lot of good work done by NNGOs but one respondent
highlighted that: ‘Lack of depth and focus in many NNGOs is negatively affecting the reputation of the
NNGO community in Iraq.’ Another private sector respondent highlighted that NNGOs should be better
at understanding companies’ strategic interests. Companies want to implement social projects in areas
where the company is operating (drilling, building etc.). As one of the private sector respondents
described it: ‘It is about being a good neighbor in the community you work in.’ Respondents mentioned
that companies generally aim to improve relationship with the community in which they operate which
positively impacts acceptance, security and their reputation. Companies also want good marketing,
good publicity and visibility. Those are the key aspects for NNGOs to consider when approaching
companies for funding.

6. Opportunities for influencing future funding
‘2020 is a year of change for us in terms of working with NNGOs. We are shifting from direct
implementation into partnership model with NNGOs.’ (INGO respondent)

6.1. Opportunities for improved international funding of NNGOs
When looking at funding opportunities this report provides a mapping of international and domestic
funding opportunities available with INGOs, UN, private international contractors, bilateral donors and
private companies in Iraq and the KRI.17 The Donor briefs at the end of the report aim to illustrate the
donor policies on funding NNGOs. They briefly describe donors’ contact avenues, funding procedures
and requirements, as well as identify specific funding opportunities available to NNGOs in the next
twelve months. The following section is looking at opportunities that can help address some of the
issues related to the nature and quality of funding and ensure improved partnerships for NNGOs, give
NNGOs more decision-making power, strengthen leadership and funds.
Many international actors highlighted that funding opportunities will remain available to NNGOs who
keep improving their structures, who are self-driven, and who are willing and able to demonstrate
investment in and improvement of their capacity. ‘A leadership culture willing to increase awareness of
corruption and address issues of corruption internally is key,’ said one UN agency respondent.
The localization agenda remains an important advocacy avenue and continues to gain momentum.
Commitments remain very high at the HQ and capital levels, according to some international
respondents, but still lagging in practical steps. Some bilateral donors have demonstrated an awareness
of lacking risk-sharing strategies on the ground with a disproportionate amount of risk being shouldered
17

These are not exhaustive as there are many international donors operating in Iraq.
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by NNGOs. Some international donors are aware of issues like the lack of resources to cover overhead
costs for NNGOs and they are looking into ways of addressing it. Some bilateral donors also expressed
their openness to a dialogue on shaping clear, specific sub-granting guidelines that would address the
funding disparities between international actors and NNGOs to bring more clarity into how the
localization agenda commitments translate into practical requirements. There is space and need for
advocacy and active participation of NNGOs to raise donor awareness and shape contextualized
modalities and solutions (i.e. how does more equal partnership look like, fairer risk sharing, how
overhead costs should be distributed, etc.). As one bilateral donor said: ‘Such initiatives should come
from NNGOs, united. There is little incentive among UN and INGOs to be advocating for adequate
payment of overhead costs.’ Several INGOs have expressed support and willingness to assist NNGOs
with advocacy efforts towards bilateral and multilateral donors. There is an opportunity for alliance
building among NNGOs and INGOs towards improved localization efforts in Iraq and the KRI. Advocacy
initiatives could evolve around requesting more equal partnerships and minimum levels of funding for
NNGOs. There is room to request for the development of financial tracking systems that allow for more
transparency on the amount of international funding to NNGOs. Advocacy initiatives have a better
chance of success with donor governments that are already more committed to the localization agenda.
Despite overall funding decreasing, more funding opportunities are becoming available to a larger
spectrum of NNGOs. The NNGO/INGO consortia modality with INGO as the lead agency is emerging as
a preferred option by UNOCHA Iraq Humanitarian Fund (IHF) and many INGOs are increasingly looking
for NNGO partners to transition their programming towards more sustainable nexus programming and
an exit strategy. Several NNGOs reported that the consortium approach is a good learning and capacity
building opportunity for NNGOs with the caveat that there has to be a genuine support for systemsbuilding not just the monitoring and supervision approach of INGOs. ‘The consortium model has the
potential to support long-term capacity of NNGOs and increases NNGOs’ ability to receive direct
funding’, said a UN agency respondent. Consortium model of partnering opens more opportunities for
NNGOs to directly build relationship and trust with the back donor. As one NNGO respondent said:
’Don’t let INGO representative speak on NNGO’s behalf. NNGO is a partner and should be in the donor
meeting as well.’ Several NNGO and INGO respondents agreed that this model should be pursued more
and donors should be more supportive of it, rewarding more grants to actors who genuinely engage
and help develop the capacity of NNGOs.
Bilateral donors are expected to request for more partnership between INGOs and NNGOs in the future.
This is related to the change in type of programming (moving from humanitarian to stabilization and
development, more nexus programming) and the localization agenda. Bilateral donors will place more
emphasis on the ability of international actors to strengthen local capacity as an aspect of sustainability
and as a means for cost reduction, as it is more cost effective to work with NNGOS. Decreased
stabilization and development funding will incentivize more cost effective programming. Therefore,
there will be more implementation through NNGOs. A majority of international respondents were
positive towards increasing their collaboration and funding towards NNGOs, highlighting that this is the
sustainable approach as INGOs will leave eventually. Most funding for NNGOs will continue to come
from INGOS and the UN.
More funding opportunities will become available to more traditional civil society change actors in
addition to increased attention to strengthening civil society as an aim in its own right. Donors will be
looking for NNGOs who have clear mission, strategy, focus and genuine connection with communities
they claim to represent. ‘Donors will not look only for NNGOs with technical expertise but for genuine
civil society partnerships where actors can link up, network and do advocacy together,’ according to a
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bilateral donor respondent. Another highlighted that: ‘With the recent social uprising and
demonstrations, importance of civil society is more on the international agenda. Durable solutions for
social cohesion put local organizations’ higher on the agenda,’ said another bilateral donor respondent.
As INGOs and UN operations are shrinking, more qualified, experienced staff will become available on
the market. NNGOs will be able to recruit qualified, experienced staff and improve their organizational
and technical capacities. It is an opportunity to reverse the trend observed during the emergency when
NNGOs were continuously losing staff to international actors.

6.2. International aid and development cooperation funding trends
Predicting future developments is very challenging in a context like Iraq as things can shift overnight,
many respondents’ highlighted. Even so, hope for future stability remains and, with that in mind,
participants pointed to some expected funding trends.
Many respondents mentioned that in the next 12 months the COVID-19 pandemic response will cause
the reshuffling of some funds towards health and addressing the economic consequences, but there
will not be much of an actual increase in funds. The economic downturn caused by the pandemic in
donor countries is expected to negatively affect the levels of humanitarian and development funding
globally and in Iraq.
There are many unknowns around long-term development funding. Some donors are expected to
engage in development cooperation. On the other hand, there are strong levels of donor fatigue. Iraq
is a middle-income country and donors expect more clarity and initiative from the government.
According to one of the respondents: ‘Donors are hesitant in their long-term plans because of the
government here. There is no clarity of government direction. There is no clarity if the government is
going to provide more space for civil society.’
One UN agency respondent suggested that there might be a more serious shift towards supporting
national and local capacities in the future globally. ‘COVID-19 programmatic responses demonstrated
that a lot of the work can be done remotely and there is no need for such heavy international in-country
structures. It also highlights how important it is to have a strong national in-country capacity. COVID-19
response has the potential to cause a more in-depth rethinking of the role of international actors in favor
of localization and local actors’.

6.3. Domestic funding opportunities
‘The first step could be for the government or INGOs to organize a conference for private sector and
NNGOs to meet. We need to understand each other better.’ (NNGO respondent)
There is room and opportunity for investing in relationship and trust building between Iraqi civil society
and private sector, promoting the culture of collaboration. NNGOs have mentioned that their increased
role and reputation in the communities opens up more opportunities for successful domestic
fundraising.
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Both NNGOs and private companies reported that there is some willingness among the private sector
to fund NNGOs. The proposed projects are expected to address companies’ interests: good visibility,
promotion, reputation building in the areas of their operation. The private sector might be willing to
fund projects with very tangible results (food, medicine, shelter, education) but there is little interest
in funding democratization and human rights projects as they are politically sensitive and could present
a risk to the company’s operations in Iraq. Big companies are open to dialogue and exploring potential
collaboration with NNGOs. They expect a professional approach as a key to starting the relationship.
Some private sector respondents are open to funding NNGOs while other private sector respondents
suggested that they would prefer joint implementation/collaboration with an NNGO instead of making
a financial contribution. Concrete suggestions for such collaboration were given: private company
rehabilitating a school, company providing trainings/seminars, etc. Such an approach has the potential
to develop a relationship between the private company, community and NNGO, gives the private
company assurances of how their contribution was used. As several respondents highlighted, there is
no local culture of such philanthropy yet, but it could be developed gradually over the years. Therefore,
while it is worthwhile engaging in the process, it is not realistic to expect any significant increase in
domestic resource mobilization in the near future, particularly given the long-term economic
consequences of COVID-19 and the sharp drop in oil prices.
None of the NNGOs reported fundraising with diaspora but a few international respondents pointed to
the Iraqi diaspora being a potential source of funding for civil society. ‘There are opportunities with
diaspora. Kurds are very good in connecting with Kurdish diaspora when it comes to setting up
organizations, fundraising and education,’ according to a bilateral donor respondent.
Currently, domestic resource mobilization has the potential to be a viable funding source primarily for
smaller service-oriented NNGOs and volunteer initiatives who nevertheless have strong community
relationships and an understanding of the local needs. Domestic funding is available for very short quick
impact activities not for longer-term or strategic support to NNGOs. ‘NNGOs in Iraq are now mostly
service providers and [as such] they could access domestic resources. That is much less of a possibility
for human rights focused organizations or those with a critical voice of the government and here
international donors are every much needed,’ according to a bilateral donor respondent. The majority
of national and international respondents do not see domestic fundraising as an effective or viable
approach for supporting NNGOs in the near future, as it does not provide significant funds. Many noted
that Iraq is a very tough operational environment with multiple crises unfolding and thus it is very
difficult for NNGOs to survive without international funding.
‘Even if the funds are small, but we need to start the culture of partnership even if it is small money,
because it is a process’. (NNGO respondent)

7. What practices help NNGOs overcome barriers to funding, diversify
their funding sources and increase funding?
‘Once you are big enough and have good reputation donors will come to you.’ (NNGO respondent)
During the course of this research, Iraqi NNGOs described various success stories, lessons learnt,
practices and fundraising strategies that they employ in order to diversify their donor portfolio,
successfully fundraise and achieve better financial sustainability and improve future chances of funding.
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These are listed below. Together these practices form a list of viable fundraising approaches,
organizational practices, and processes and policies that NNGOs can pursue in order to increase the
diversification of funding sources.
 ‘Attending cluster meetings, workshops and other events where international donors
participate. Approaching them directly in such forums is easy, informal and gives an
opportunity to briefly introduce your organization, exchange contacts, learn more about donor
funding strategies and requirements and, ideally, agree on a future meeting to discuss options
for collaboration.’
 ‘Participate in various partner mappings, needs assessments, consultations, partner capacity
assessments, 3Ws, 4Ws and other efforts. Donors use these also to identify potential NNGO
partners.
 ‘Good reputation is important. Donors talk to each other about NNGOs performance. If an
NNGO has a good reputation, donors will also approach it directly for collaboration.’
 ‘Appearing in media helped us gain funding from private companies’.
 ‘Participating in capacity building and trainings.
 ‘We collect information about donors relevant to our area of work, their funding priorities,
funding strategy, funding requirements for national NGOs. Online there are calls for Proposals,
but most information we get from donors directly in meetings.’
 ‘Building a relationship with the donor (decision makers, program managers) independent of
whether they are currently funding your organization. There are always new opportunities.
Keeping the donor relationship going even if there are no immediate tangible financial benefits.
Good relationship is key to getting funding.’
 ‘Continuously develop NNGO’s organizational and management capacity, strengthen
organizational structure and systems. Delegate authority; also give staff more fundraising
responsibilities.’
 ‘Gather information about what is happening in the country and share information with
donors. They are interested. Invite them to attend some of the activities’.
 ‘Developing relationship with embassies in Iraq is important for us. Following their social media,
web pages. Sometimes there are funding opportunities’.
 ‘When CEO’s and other senior management empower their staff and share information, share
decision making responsibilities it affects organizational growth and fundraising capacity
positively’.
 ‘Networking and relationship building is key. Staff that has good networking skills supports new
staff to develop these skills. Organizations that have more staff involved in fundraising are
usually more successful in fundraising. Organizations that have only one person dedicated to
fundraising struggle more’.
 ‘Fundraising is regularly discussed at our management meetings (projects that need funding,
which donors to approach, which meetings to attend, which projects to fundraise for, define
staff roles, discuss upcoming Calls for proposals, proposal writing plans, etc.)’
 ‘Our proposal writing is organized as a chain process with more than one person participating’.
 ‘We have a fundraising department with 3-4 staff with a three-year strategic plan and
fundraising strategy that complements it. We conduct donor mapping every year, look at their
websites and apply for Calls for Proposals.
 ‘NNGOs need to take more initiative, waiting for a Call for proposals usually is not enough’.
 ‘Ensure quality project implementation, track achievements, present past results in a coherent
manner. Market your achievements and ideas in meetings.’
 ‘We recently asked a current donor to act as a reference for a potential donor. It really helped’.
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 ‘Identify and approach only donors who support areas of work in line with NNGOs strategic
priorities.’
 ‘Professional presentation of the project. We had communications training that helped us with
that.
 ‘We sometimes approach INGOs for partnering.’
 ‘Capable leadership. Usually the CEOs (of NNGOs) in Iraq hold permanent positions. It is
important that the leader is well informed, has good networks, language skills, marketing skills,
attends meetings, uses the buzz words that donors like to hear.
 ‘Membership in NCCI brings networking opportunities, sometimes information on funding’.
 ‘Know your strengths and market them.’
‘NNGOs that can pitch well and have good communication approach, with a vision, an idea.
Those who know how to sell their greatest strengths, which are local connections, navigating
access, local bureaucracy and understanding the context [will be successful in fundraising]’. (UN
agency respondent)

8. Recommendations for improving NNGO funding opportunities
‘In Iraq context we need a bit more deliberate initiatives to promote localization agenda.’ (INGO
respondent)
‘There is a lack of push on localization and joint advocacy.’ (NNGO respondent)
National and international actors suggested various avenues and strategies that are worth exploring
and pursuing in order to improve access to funding for NNGOs, particularly in the long-term. The
recommendations outlined below speak for themselves but it should be mentioned that a common
denominator among a majority of respondents’ recommendations was that it is time for more
deliberate actions with clear targets that move beyond general calls for localization and nexus
programming. As one INGO respondent said: ‘Nexus and durable solutions programming can only be
done in local partnership. International actors can say NNGOs in Iraq don’t have sufficient capacity but
they will never develop the right capacity if there isn’t more and proper partnerships investing in NNGOs
organizational development.’
 Many international actors and all NNGOs recommended that the international community should
invest more in genuine systematic capacity building efforts (training, mentorship, on-the-job
coaching) that go beyond financial and procurements systems building, deeper into MEAL, HR,
strategy development, fundraising and advocacy. Initiatives and concrete suggestions for capacity
building need to come from NNGOs as well. ‘When funding international actors, bilateral donors
should put more emphasis on supporting and strengthening civil society in Iraq. It should not only
be encouraged in principle but should be one of the funding criteria if donors are serious about their
localization commitments’, according to an INGO respondent.
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 Fair funding of NNGOs administrative and overhead costs by international actors.
 Some NNGOs recommended a return to the practice of core funding which completely disappeared
from Iraq but was available in the past (from some international donors and the Kurdistan Regional
Government). Core funding gave the NNGO much needed flexibility and freedom to decide how
they will spend funds including investing in structures and systems.
 International actors could invest more into NNGOs fundraising capacity to approach domestic and
international actors including educating NNGOs on how to professionally approach fundraising,
how to market their capacity and ideas better, facilitate networking, how to organize and advocate,
how to write project proposals, strategize for better funding, how to map out and understand
strategies and interests of potential donors and then make small direct funding facilities available
to NNGOs.
 Many respondents highlighted that understanding the international funding rules and principles,
and knowing how the international aid and development business works is the first step to funding.
Rules and principles vary from donor to donor however, there are a few basic ones that donors
expect from NNGOs: responsiveness; financial management system that demonstrates care and
integrity in fund management; transparency; demonstrated ability to implement (past experience,
staff with relevant skills, access); accountability; anti-corruption procedures/policy; organizational
strategy/vision that demonstrates NNGOs having a mission/direction; management that exercises
diligence in regularly monitoring program operations; proactive attitude.
 Understanding the international funding rules and principles, and knowing how the international
aid and development business works is the first step to funding. NNGO fundraising efforts could be
more efficient and effective if there is clarity around donor expectations and key requirements even
before an NNGO starts approaching international actors for funding. Rules and principles vary from
donor to donor however, there are a few basic ones that donors expect from NNGOs:
responsiveness; financial management system that demonstrates care and integrity in fund
management; transparency; demonstrated capability to implement (past experience, staff with
relevant skills, access); manage resources in the agreed budget and time frame, accountability;
anti-corruption procedures/policy; organizational strategy/vision that demonstrates NNGOs having
a mission/direction; management that exercises diligence in regularly monitoring program
operations; proactive attitude, knowledge of donor priorities/strategy. International donors also
look at NNGOs’ technical expertise and past partnerships (previous donors, success of the
partnership), project portfolio, size of past budgets and ask other donors for references. NNGOs
should familiarize themselves with donors’ rules and principles, and accordingly prepare prior to
approaching a donor. Some donors have more complicated administrative procedural, duediligence and accountability requirements than others, but all international donors conduct some
form of capacity assessment of NNGOs. Donors have a similar set of requirements and criteria for
funding NNGOs. However, some donors are more flexible in their demands and open to capacity
building of NGOs while the majority prefers the adequate capacity to be in place before providing
funding.
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 NNGOs are recommended to step up their networking efforts and approach INGOs for forming
consortia/partnerships. The NNGO/INGO consortia modality with an INGO as the lead agency is as
a preferred option with the Iraq Humanitarian Fund (IHF) and many INGOs are increasingly looking
for NNGO partners to transition their programming towards more sustainable nexus programming
and an exit strategy.
 Several NNGOs and international actors suggested that NNGOs should organize and build alliances
in order to address some of the common concerns and challenges related to funding. ‘We need to
do advocacy together. We need to unite our voice,’ an NNGO respondent said. To move from moral
or rhetorical support to more funding for NNGOs and actual concrete improvements, NNGOs need
to consider working towards more unity and towards holding internal conversations among
themselves to identify key areas of concern and to strategize on how to go about approaching the
international donor community and the government. Advocacy initiatives need to go beyond simply
asking for increased funding and instead propose concrete practical solutions that not only address
the quantity but also the quality of international funding; the structure of partnerships, and the
related power dynamics (this could include anything from calling for more consortium type of
partnerships, more capacity building in line with NNGOs needs, concrete CfP simplifications, to
overheads and minimum funding amount for NNGOs). Several respondents highlighted there is
opportunity for better communication between NNGOs and the international community, but it is
imperative that better-organized, joint initiatives come from NNGOs. ‘There needs to be some
common issues and approaches identified by the Iraqi NNGOs, as donors cannot respond in any
systematic way to individual preferences and needs,’ a bilateral donor said.
 Creating an independent NNGO platform without participation or leadership of international
actors, however, with their support.
 It was recommended that NNGOs organize and approach donors who are interested in the longterm development of Iraq, and who are interested in strengthening civil society. Change-making
NNGOs should connect, organize around main themes and request for larger scale programs and
capacity building support. ‘There needs to be more joint bottom-up initiatives towards donors if
NNGOs want to affect the donor agenda,’ a bilateral donor suggested.
 Larger well-developed and established NNGOs could demonstrate more solidarity and support for
smaller, younger NNGOs and contribute to civil society development. Smaller NGOs could reach
out to larger, more established NNGOs for support in capacity building, in funding and collaborating
on projects. ‘Bigger NGOs should demonstrate some commitment to strengthening civil society in
Iraq and their donors should promote that.’ (NNGO respondent)
 NNGOs could consider becoming more membership driven, put a suitable membership governance
structure in place and develop membership culture including collecting small membership fees
from their members. ‘Being a member, working with an a national/local NGO is beneficial not just
for the NNGO but it is also beneficial to its members as they develop important skills, gain new
knowledge, develop social networks, good standing and reputation in the community,’ one INGO
participant said.
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 Iraqi/KRI government officials and leaders in the private sector both need to be educated on the
relevance, role and importance of active civil society. An INGO participant said: ‘There is a need to
emphasize the importance of developing in country capacity to respond to needs of people by
NNGOs. International actors have a key role to play in this.’ An NNGO respondent highlighted: ‘To
change the funding of domestic donors we would need to change the attitude of the government
and of politicians that NNGOs are not competing with them. We are not a threat.’ A strategy to
build relationship between NNGOs and the government should be developed. There needs to be a
strong advocacy from the international community for implementation of such a strategy. ‘A
vibrant civil society in Iraq is essential for stabilization. Donors must be convinced that Iraq needs
an agenda for strengthening NNGOs. All donors including UN and bilateral donors should be on
board and reflect that in more flexible compliance requirements. If we don’t come up with some
more flexible ways around this, NNGOs will always be far behind,’ according to an INGO respondent.
 There is room for improving domestic resource mobilization through improving accountability of
companies. According to one NNGO respondent: ‘Currently, Iraq does not have a proper regulatory
environment for Oil companies to follow environmental, transparency and social standards. Donors
should engage more with NNGOs and the government and push for social performance standards
to be put in place and monitored. But the donors need to support this on a large scale not just have
one or two NNGOs collecting data.’ NNGOs need to advocate to the government to oblige big
private companies to contribute a certain amount under the auspices of corporate social
responsibility. NNGOs and international community need to advocate together for improved
government support of NNGOs. Some form of tax relief or other type of incentive for private
companies who support civil society could also be part of the advocacy agenda.
 Several respondents highlighted that there needs to be more opportunity for private sector and
NNGOs to meet. The private sector is generally not very familiar with NNGOs and their various roles
and their relevance for a democratic society. Many respondents suggested a conference,
something similar to the spirit of a job fair, which would provide an opportunity to: meet, network
and build relationships; an opportunity for NNGOs to showcase their work and achievements; to
discuss potential mutual interests and shared common goals and to develop a better understanding
of the notion of corporate social responsibility. Several respondents suggested that international
actors have a facilitating role to play in connecting private sector, wealthy philanthropists and
NNGOs. INGOs can broker relationship and link, they could also play a role of a guarantor or assist
with some limited supervision to address trust issues between NNGO and private company at the
start.
 As a possible avenue for improving access to domestic funding, respondents from the private
sector, NNGOs and international donors recommended more visibility and media coverage of
NNGOs work to build positive reputation. NNGOs can benefit from investing more in networking
and alliance building with journalists, actively promoting their work on social media, appearing in
the media and, if appropriate, fundraising at the same time.
 When approaching private companies for funding NNGOs are recommended to be professional in
their approach and presentation and consult private companies’ websites prior to reaching out.
NNGOs need to be able to demonstrate how the project idea links with strategies of the private
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company and how supporting the NNGO’s project would bring value to the private company.
Companies want to implement social projects in areas where the company is operating (drilling,
building etc.). Private companies aim for good, improved relationship with the community in which
they operate, they aim for acceptance, security and good reputation. Companies also want good
marketing, good publicity and visibility. NNGOs also need to demonstrate capacity for accountable
implementation. As companies are sensitive to their reputation, they are careful about who they
partner with and what kind of idea they support.

9. Donor Briefs
The following section includes donor mapping of 25 international and domestic organizations and
companies including UN agencies, INGOs, private international contractors and private companies. 18
Each brief looks at each organization from a perspective of potential funding of NNGOs describing the
organizations policy on funding NNGOs, funding processes, basic requirements, contact points and
upcoming funding opportunities.

9.1. International NGOs
a) CARE
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:

3. Current donor policy on funding
NNGOs:
 No direct funding for
NNGOs (funding through
other actors UN/INGOs,
others)
 Direct funding to NNGOs
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

CARE
No specific website for Iraq.
General web page: https://www.care-international.org/
Country Director
barron@care.de
INGO
WASH, Livelihoods, Multi-purpose cash assistance, Health and Gender
as a cross/cutting issue.
CARE works across Iraq, predominantly in IDP camps, returnee and host
communities in Nineweh and Anbar
Direct funding for NNGOs available.
Majority of program implemented in partnership with NNGOs.

No specific funding intervals. Sporadic, depending on funding available.
There is no institutionally preferred or online available procedure. CARE
uses mixed approaches/procedures for funding NNGOS.

Listed in this report are only those organizations and companies that approved publishing of ‘Donor Brief’ describing their funding
policies.
18
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a) CARE publishes Calls for expression of interest for partnering with
CARE. With NNGOs that have applied, CARE conducts due diligence
assessment. If outcome of the assessment is positive, CARE will enter
into further discussions on potential partnership with the NNGO.

6. Funding requirements, key
eligibility criteria NNGOs must
meet to receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

b) CARE conducts its own research on potential NNGO partners. It also
consults other international actors on which are good local actors. CARE
also consults NCCI’s pages to better understand which NGOs are
involved in which areas and then approaches these NNGOs directly.
NNGOs also continuously approach CARE directly for funding, which is
another avenue for identifying potential partners. CARE involves their
NNGO partners in proposal design.
NNGO has to have in place some basic HR systems, financial systems
and procurement procedures (these do not have to be great as CARE
does provide support). NNGO has to have a governance structure,
(cannot be run as a family business), active leadership with
management and oversight structure in place. NNGO should have a
strategy. A level of risk management capacity including security must be
in place. NNGO should have some level of monitoring and evaluation
practices and tools in place.
CARE always provides capacity building and budgetary support for
strengthening of NNGO capacity depending on what the partner needs
(financial systems, communications, advocacy, etc.) It is CARE’s longterm strategy to have strategic partners (long-term) but also to build
the capacity of smaller and younger NNGOs.
NNGOs can approach CARE through email, phone, at various meetings,
workshops where CARE is present. CARE staff can also be approached
directly in various meetings.
Funding opportunities are also shared through NCCI, OCHA.
/

CARE currently has 3 NNGO partners but plans on building a pool of
perspective partners for future collaboration and funding. CARE will
start conducting due diligence assessments with various NNGOs in Iraq
and enter into direct discussions on potential partnership with those
that has passed the capacity assessment requirements. CARE is open to
new partners and initiatives that sit with CARE’s strategic vision and
direction. The opportunity to become CARE’s partner is open to all
NNGOs. CARE recommends to NNGOs to reach out. CARE is a signatory
of Charter4Change and will be looking at how to put those
commitments in stronger practice.
CARE has no specific upcoming funding opportunities for NNGOs at the
time of research, however, the situation might change in the future.

Funding Opportunities and Challenges for National NGOs in Iraq

25

b) Danish Refugee Council (DRC)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

Danish Refugee Council (DRC)
https://drc.ngo/where-we-work/middle-east/iraq
Country Director
Lilu Thapa, lilu.thapa@drc.ngo
INGO
Livelihoods, Protection, Shelter rehabilitation, CCCM
IDPS, refugees, returnees, host-communities in the areas of return
relevant to social cohesion
Direct funding to NNGOs.

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No specific interval. Depends on available funding.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

DRC has quite extensive selection criteria for NNGO partnership
contextualized for Iraq. One of the core requirements are: accountable
governance structure, annual accounts audit, annual report looked at
by the Board, sound management structure that shows a level of
technical expertise, financial management capacity with procurement
criteria in place, segregation of duties. Geographical presence in the
targeted area is also relevant as DRC does not want to be importing
new organizations.
At various meetings DRC staff can be approached, by email, request for
a meeting, through NCCI.

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:

9. Funding opportunities for
NNGOs in the next 12 months:

DRC conducts mapping of NNGOS in different sectors and also uses 4Ws
with contact details of NNGOS to reach out. DRC announces a Call for
Proposals (CfP) and ensure the CfP is shared/sent to relevant NNGOs
including through NCCI platform.

DRC Iraq programs were focusing on direct humanitarian support but
that is changing with more attention to localization agenda in the future
affecting DRC’s implementation model. DRC developed a Partnership
strategy and is looking more at working with NNGOs.
Some new partnerships have started under DRC’s Livelihoods and
economic recovery. DRC advocates with the donors to allow DRC to
work with local organizations more. DRC is currently actively looking at
partnering with local organizations and as the work shifts towards more
durable solutions assistance there will be even more space for
partnering with NNGOs. In 2020 and onwards DRC will focus on
working in equal partnership with NNGOs, will encourage full
accountability of NNGOs and ensure funding is managed in a way that
enables such partnership.
DRC is open to equal partnerships with NNGOs and is looking for
accountable NNGO partners. There is no specific funding opportunity
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available at this stage, however new opportunities will arise in the
course of this year.

c) International Medical Corps (IMC)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

International Medical Corps (IMC)
https://www.internationalmedicalcorps.org.uk/countries/middleeast/iraq

3. Contact point for Iraq

Noura Bou Azar, DCD Program
nbouazar@internationalmedicalcorps.org

4. Donor Type

INGO

b. Funding trends
1. Priority areas of funding:

Health and GBV

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

Refugees, IDPs, returnees, vulnerable host communities in Iraq
Direct funding to NNGOs (currently IMC is funding two NNGOs)

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No specific funding interval. Depends on when and what kind of funding
IMC receives.
IMC conducts partner mapping, consults other actors and selects
NNGOs for potential partnership. NNGOs are informed that it is only a
pre-award assessment. IMC then conducts an extensive pre-award
NNGO assessment (3-6 months). NNGOs that have been pre-assessed
and approved are then registered in IMC’s pool of potential future
direct funding recipients. IMC approaches these prequalified potential
NNGO partners to design project proposals together depending on
donors’ strategic priorities, area of operations etc. If NNGOs express
interest they will develop a proposal together and if the funding is
approved, IMC together with the NNGO partners will implement the
project.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

IMC might also announce through different communication channels
that a pre-award assessment is available.
Some of the key requirements are: valid registration, clear mission,
strategy, some policies on finance, HR, logistics, procurement, past
annual financial reports, audit report.
It is very difficult for NNGO to receive IMC funding and the actual
implementation is also quite demanding as all the heavy requirements
that donors have from IMC are then extended to their NNGO partners.
The NNGOs are expected to be compliant with IMC standards in their
financial, procurement, admin, HR, anti-corruption policies and systems
during the project implementation. Thus IMC is looking for NNGOs that
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7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

are close to meeting the capacity requirements which makes passing
the pre-award assessment very difficult for many of NNGOs. There is
some room for flexibility in NNGO capacity and deviation from IMC
requirements, if such deviation does not represent high risk and can be
fixed by supportive supervision, training and mentoring, but if basic
organizational elements are absent NNGO will not be considered.
NNGOs can approach IMC staff in various meetings, send email/request
for a meeting to the CD or program staff.

If there will be a shift towards development funding in IMC then there
will be more focus on working with NNGOs as one of important criteria
is having an exit strategy and handing over to local organizations.
IMC is planning to extend its pool of partnerships with NNGOs thus
planning to conduct pre-award assessments with relevant NNGOs in the
next 12 months. NNGOs that have solid structures and capacities that
can meet IMC requirements and have past experience in GBV and
health are welcome to reach out to IMC.

d) Kvinna to Kvinna (KtK)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

General website: https://kvinnatillkvinna.org/

3. Contact point for Iraq

info@kvinnatillkvinna.se

4. Donor Type

INGO

b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:

3. Current donor policy on
funding NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Kvinna to Kvinna (KtK)

Women’s rights, working entirely with national/local women’s
organizations and networks
Main beneficiaries are women and girls, also engaging men and boys
across Iraq.
All the work is done in partnership with women organizations.
A lot of focus on organizational strengthening initiatives.
Direct funding to NNGOs

No specific interval, depending on available funding
Kvinna to Kvinna (KtK) maps out actors at a regional and country level to
identify interesting organizations and starts a dialogue. NNGOs
approach them directly as well.
KtK has long-term partnership approach with some very established
partners but also try to partner with grassroots organizations.
With more established NNGOs, KtK still does an assessment to see if
there are organizational/technical aspect that need to be strengthened.
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If there is certain capacity there, they would give small grants and
compliment with capacity initiatives at the start of the partnership. For
more grassroots NNGOs, the initial part of partnering is supporting
them in establishing financial structures, get registration, put policies in
place, etc. Once the organizational structure is strengthened KtK enters
into a financial support agreement. Strengthening women’s actors is
one of the strategic aims of Kvinna to Kvinna. KtK approach is very
tailored according to needs and capacities of each partner.
KtK prefers provision of core funding to NNGOs instead of the more
detailed, micro-management, supervision approach. NNGOs need to
have sufficiently strong structures and systems in place for core
funding; unfortunately, none of the Iraqi NNGO partners are there yet.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

KtK also helps NNGOs with fundraising, encourages applying for new
funding with other donors as well, provides their partners with funding
opportunity information, and supports them in proposal writing.
NNGO’s organizational mandate that aligns with KtK strategy and aligns
with KtK human rights approach (feminist, power analysis), female
leadership of the overall organizational leadership are some of the key
elements. KTK always conducts a partner assessment looking at
organizational and technical capacity, fund management capacity,
expecting some basic structures in place, however, KtK is very flexible
and also works with grassroots organizations lacking such structures.
The capacity of an NNGO influences whether the NNGO will primarily
receive only capacity building support or they will also receive direct
funding. NNGO should have a strong willingness, commitment to
develop their internal structures, capacities. Respectful, willing to
engage with other actors nationally and internationally, do not
discriminate against other human rights actors and have Rights-BasedApproach.
Through contact email and KtK website.

No expected changes

KtK has just finished actor mapping in Iraq and will proceed with partner
assessment and funding.
KtK is expecting more funding will become available in 2021. With that
perhaps funding opportunities for new partners will be available.

e) Mercy Corps (MC)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

Mercy Corps (MC)
https://www.mercycorps.org/where-we-work/iraq
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3. Contact point for Iraq

4. Donor Type
b. Funding trends
1. Priority areas of funding:

2. Targeted beneficiaries:

Currently MC does not have large-scale programs to support NNGOs, so
there is currently no specific structure in place to adequately support
NNGOs, hence no contact point provided.
INGO
WASH, livelihoods, multi-purpose cash assistance, market systems
development, social cohesion, moving to good governance and
accountability, operationalizing nexus, long-term development
Humanitarian work targets IDPs, refugees, returnees, vulnerable host
communities
Long-term development targets communities across Iraq. MC is working
more with the private sector to increase supply chain opportunities and
employment opportunities.

3. Current donor policy on funding
NNGOs:

Direct funding to NNGOs available.

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No funding interval. Sporadic, depending on funding.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

MC has various approaches to working with NNGOs:
a) Continued work with established partners
b) Partner mapping after which MC reaches out to partners to
participate in a competitive process where the partners would still need
to write applications.
c) Calls for Proposals (CfP). MC plans to do CFPs for new areas of work.
MC has recently started to expand the pool of possible NNGO partners.
Key funding criteria is similar to other INGOS requiring NNGOs to have
solid organizational structure, registration, capacity for financial, risk
management, track record and demonstrated ability to implement the
activities.
In meetings. MC also reaches out directly to NNGOs, posts available
opportunities locally and through NCCI channels.

No

Nothing concrete yet, however if funding for good governance and
social cohesion increases there will be more focus on working with civil
society and with that more funding opportunities for NNGOs.
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f) Oxfam
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

Oxfam
https://www.oxfam.org/en/what-we-do/countries/iraq
https://policy-practice.oxfam.org.uk/our-approach/partnerships

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

Country Director, Andres G. Rodriguez
agrodriguez@oxfam.org.uk
INGO
Protection, livelihoods, WASH

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

Conflict-affected communities
Direct funding to NNGOs

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Sporadic, depending on funding available
Oxfam has a dedicated Local Humanitarian Leadership team, working
only with NNGOs on capacity building (no project implementation).
Currently Oxfam is supporting 18 local NGOs.
Oxfam also partners with NNGOs on project implementation.
Oxfam does its own partner mapping, partner assessment and
welcomes NNGOs to approach Oxfam directly. Oxfam does not do CfP.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Oxfam conducts a full assessment of a potential NNGO partner. It’s a
very precise comprehensive organizational assessment requesting
minimum level of systems (HR, finance, procurement, governance,
gender, safeguarding), looks at who was funding the NNGO in the past,
asks for reference with other donor, looks at the organizational values,
strategies and how they meet with Oxfam’s values/strategy. Funding
decision is made depending on the results of the comprehensive
assessment, recommendations and the discussion with NNGO on how
actual collaboration would look like.
Available through above email, social media, meetings, NCCI. NNGOs
approach Oxfam on weekly basis. Oxfam’s Partnership department
meets NNGOs regularly and discussed potential collaboration.

No

Oxfam plans to further increase funding for NNGOs in 2020, so there
will be more opportunities. No CfPs planned but NGOs can directly

Funding Opportunities and Challenges for National NGOs in Iraq

31

approach Oxfam. NNGOs can also use the Oxfam’s assessments when
they are planning their capacity strengthening efforts and discussing
potential partnership with other donors.

g) Save the Children (SC)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Save the Children (SC)
https://iraq.savethechildren.net/
Country Director, Ishtiaq Mannan
ishtiaq.mannan@savethechildren.org
INGO
Child Protection, WASH, Food Security and Livelihoods, MHPSS,
Education, Nutrition, Advocacy
Current focus on humanitarian programming: IDPs, returnees, refugees,
vulnerable host communities
Limited direct funding to NNGOs, however, changes expected

No funding interval, depending on funding available
Save the Children will conduct mapping and scanning of NNGOs in Iraq,
followed by a capacity assessment of partners.
There are several modes of partnering:
a) In humanitarian setting/short-term funding it is mostly direct
implementation and partnering with NNGOs that have strong
operational and compliance capacity, partner that can be relied on.
b) In development cooperation/long-term funding, partnerships focus
more on NNGOs with relevant history, strong linkage in the Iraq
context, and strong relationship with the community and solid
governance capacity.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for

c) There are also partnerships with NNGOs that do not involve funding,
but partner to achieve common strategic goals or advocacy which is
without funding, but is agenda or issue based, or just technical
exchange i.e. academia which does not involve funding.
Focus is on finding partners that have compliance capacity,
geographical and technical experience, basic governance and
operational aspects demonstrating ability to implement. These are
some of the standard mechanisms for choosing right partners in terms
of capacity but also making sure they are partnering with the right
partner in terms of their legitimacy, influence, relevance etc.
NNGOs can approach in meetings, through the website and email.
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collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Localization and partnerships with NNGOs are high on the agenda.
Future projects will include more partnerships with NNGOs.
There will be more funding opportunities for NNGOs in the coming
months.

h) Tearfund
a. Donor Profile
1.Donor
Organization/Governmen
t
2.Relevant Donor Web
Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of
funding:

Tearfund

https://www.tearfund.org/about_us/what_we_do_and_where/countries/asia/ir
aq/
Anita Malley, Country Director
anita.malley@tearfund.org
INGO
GBV, livelihoods, multi/purpose cash, MHPSS, social cohesion

2. Targeted beneficiaries:
3. Current donor policy
on funding NNGOs:

Conflict-affected communities
Direct funding to NNGOs

4. Funding interval of
funding available to
NNGOs:
5. Funding/financial
instruments relevant to
NNGOs (web page,
procedure):

No specific funding interval

6. Funding requirements,
eligibility criteria NNGOs
must meet to receive
funding:

7. How can NNGOs
access/approach the
donor for collaboration
and/or funding support:
8. Expected changes in
donor policy on NNGO

Tearfund conducts actor mapping to identify NNGOs that have similar aims,
values and are interested in working with Tearfund. Tearfund builds the
relationship and discusses possible joint programming with NNGO. If there are
shared values, aims and program objectives, Tearfund conducts a capacity
assessment and if NNGO meets the requirement they get funding.
Among key requirements is having similar organizational values, programmatic
approach. Having appropriate accountable systems in place to manage funding,
or a strong willingness to work on developing accountable systems with
Tearfund. Most often Tearfund does capacity building of their partners. Usually
Tearfund enters into 3-5 year partnership.
Typically, Tearfund initiates the relationship, as it does not have large funding for
NNGOs available. Through initial bilateral discussion, Tearfund tries to establish if
the relationship makes sense. NNGOs can also initiate the relationship and
approach Tearfund in meetings and through an email.
Tearfund is intentionally moving into a partnership model in Iraq away from
direct operations. They have expanded their partnerships from one to three
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funding in the next 2-3
years:
9. Funding opportunities
for NNGOs in the next 12
months:

NNGO partners. Tearfund shares overhead funding. All Tearfund proposals in
2020 include partnerships with NNGOs.
Nothing specific currently, but if submitted proposals are approved there will be
more funding available for NNGOs.

i) Un Ponte Per (UPP)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:

3. Current donor policy on
funding NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Un Ponte Per (UPP)
https://www.unponteper.it/en/chi-siamo/
Country Director
raid.michael@unponteper.it
INGO
Protection, GBV, reproductive health and MHPSS
Vulnerable displaced and host communities across Iraq
Direct funding to NNGOs

No specific interval
NNGOs often approach UPP with concrete ideas and if it matches UPP’s
objectives, they will start discussing and designing a project together.
UN agencies, particularly UNFPA, sometimes suggest NNGOs they
would like to fund but cannot due to compliance issues as NNGOs
cannot meet those thus UN agencies ask UPP to be the lead applicant
and enter into partnerships with the suggested NNGOs.
For more specific campaigns/projects, UPP also directly approaches
NNGOs asking for project proposals, sometimes also through a Call for
Proposals.
The actual funding process depends a lot from the back donor. Some
donors prefer CfP, while UN suggests vetted partners. There are also
some historical vetted partners with which UPP has been working with
over 10 years and they continue to develop project ideas and work
together.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

UPP is committed to strengthening capacity of civil society in Iraq and
thus committed to long-term partnerships with NNGOs.
UPP always conducts a capacity assessment of an NNGO. Key
requirements are: registration, previous experience in the targeted
location and sector, financial capacity, governance, experience with
managing funding of similar size, past experience and the technical
competencies are the most important requirements.
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7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

UPP can be approached through email, in clusters, WGs.
UPP announces information through clusters, NCCI channels, contacts
NNGOs directly, publishes in local newspapers.
No

Some more structured and regular funding will become available to
NNGOs. UPP will open some CfP end of 2020/early 2021 for NNGOs.
UPP will open an online platform with grants manual available including
funding for NNGOs.
Prior to opening CfP, UPP will open 3 capacity-building centers to
support national CSOs in the application process.

9.2. UN agencies
a) OCHA Iraq Humanitarian (Pooled) Fund (IHF)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

https://www.unocha.org/iraq/about-ihf

3. Contact point for Iraq

General inquiries: ihpf@un.org

4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Iraq Humanitarian (Pooled) Fund / OCHA (IHF)

David White, Pooled Fund Manager
whited@un.org
UN agency
All sectors according to Iraq Humanitarian Response Plan (HRP)
Vulnerable populations as per HRP and specific targets agreed in each
cluster
Direct funding to NNGOs

Twice per year in addition to reserve allocations
Two allocation modalities:
a) The standard allocation is available twice per year (usually begging of
the year and once mid-way of the year when there is a mid-year review
of HRP and priorities are adjusted) and funds priorities of HRP. HPF
works with clusters, consults with partners through the cluster to agree
on the priorities. NNGOs are involved in the consultation and in the
later reviewing of the submitted proposals. HPF reviews capacity
assessments while each cluster establishes a Proposal Review
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Committee for technical assessment. Proposal Review Committee has
equal membership of NNGOs and international agencies.
b) The Reserve allocation is set aside for unplanned emergencies,
(humanitarian activities that have not been identified during HRP).
Perhaps they might want to launch it for the COVID-19 response or
winterization, shelter upgrade. Depends on what he partners in the
clusters highlight as an emergency.
IHF provides trainings to NNGOs on how to use their system.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

The IHF web page https://www.unocha.org/iraq/about-ihf has detailed
descriptions of the funding procedure.
An NNGO has to be an active cluster member participating in the
coordination, 3Ws and 4Ws. Potential partner goes through a capacity
assessment that ascribes the risk level to each partner (low, medium,
high). There are also performance measurements of partners
throughout the project cycle, which affects the risk scoring. Partners
that have high-risk score receive less funding, there is closer
monitoring, more frequent reporting demands etc.
Requirements and eligibility criteria are described in detail in the
following pages: https://www.unocha.org/iraq/eligibility
Information on available IHF funding is discussed and circulated through
clusters. One of the main points of IHF is to encourage, coordination
through participation in the clusters.

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:

IHF can be approached in meetings, clusters, through NCCI.
No change in policy. It is unclear at this stage if there will be
Humanitarian Response Plan (HRP) for 2021 and consequently if there
will be an IHF for 2021. More clarity is expected in the coming months.

9. Funding opportunities for
NNGOs in the next 12 months:

1st Standard allocation May 2020. Focus will be on actors who have
access. There is no clarity yet on any allocations beyond May 2020.

b) United Nations Population Fund (UNFPA)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

United Nations Population Fund (UNFPA)
https://www.unfpa.org/data/transparency-portal/unfpa-iraq
https://uniraq.org/index.php?option=com_k2&view=item&id=11884:unfpairaq-country-programme-document-2020-2024&Itemid=626&lang=en
Himyar Abdulmoghni
Deputy Representative
UN agency

Gender – based violence (GBV)
Reproductive Health (RH)
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2. Targeted beneficiaries:
3. Current donor policy on
funding NNGOs:

4. Funding interval of funding
available to NNGOs:
5. Funding/financial
instruments relevant to
NNGOs (web page,
procedure):

Adolescence and Youth
Women of reproductive age and youth across communities in Iraq
Direct funding to NNGOs

No specific interval
UNFPA prioritizes partnering with NNGOs. If NNGOs lack accountable
systems and implementing capacity, UNFPA partners with INGOS where it
encourages consortia with 2-3 NNGOs where NNGOs receive capacity
building from INGO. It is expected that in 1-2 years INGOs phases out and
UNFPA enters into a direct funding relationship with NNGOs.
Given the technically specific and sensitive mandate, UNFPA conducts its
own partner identification finding partners that have relevant experience
either through approaching partners directly or through a competitive
process.
A new Country Strategy started in 2020 and is focused on triple nexus,
transitioning from humanitarian aid to development. UNFPA has the same
process for INGOs and NNGOs. With a new strategy UNFPA was looking for
new partners, announced a competitive ‘Expression of interest’ process in
early 2020. From actors who applied, UNFPA selected a few actors that met
the UNFPA requirements and them enters into a project design phase.
While working on finalizing the project documents details, UNFPA has
entered into Implementing Partnership Agreements.
Due to a sensitive and technically demanding work there needs to be
investment in technical capacity of implementing partners thus UNFPA
usually continues working with the same partners for longer period and
engages new partners according to the need.

6. Funding requirements,
eligibility criteria NNGOs must
meet to receive funding:

Concretely, based on the gaps identified through the capacity microassessment UNFPA supports capacity strengthening and systems building of
their implementing partner NNGOs.
Some of the key criteria UNFPA looks at is: previous experience with
UNFPA, management and implementation capacity, anti-corruption policy
in place, segregation of duties, financial management systems, experience
with other UN agencies, technical experience, geographic coverage.
For assessing, the capacity of an implementing partner UNFPA uses microassessment process. Micro-assessments are shared among UN agencies.
As UNFPA is a more technical agency with a sensitive mandate there is a lot
of emphasis on technical capacity of implementing partners. UNFPA looks
for partners who not only have the technical skills but are committed to
ending GBV and maternal mortality and morbidity.

7. How can NNGOs
access/approach the donor for

In the humanitarian program, NNGOs can approach UNFPA in cluster
meetings. For development program competitive process/Expression of
interest are announced on UNFPA website and in-country channels.
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collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:

Given the shift from humanitarian aid, UNFPA might change mode of
engagement from short-term funding agreements to more long-term
funding in 2021. UNFPA plans to enter into more NNGO partnerships in
2020 through the competitive process that has already started.
UNFPA has started developing Strategic Partnerships. These can include
partnering over shared goals without actual direct funding. UNFPA and a
Strategic Partner can work together for resource mobilization, joint
consultations, strategizing on shared issues.

9. Funding opportunities for
NNGOs in the next 12 months:

UNFPA will enter into implementing partnerships agreements with NNGOs
who are currently in the competitive process of micro-assessment or
already in the project design phase. UNFPA will most likely continue
working with these for the duration of its five-year country strategy.
However, if UNFPA discovers there is need for some new capacity not
available under the current partners UNFPA will consider opening a new
competitive process and open up to more partners with new funding.

c) The UN Refugee Agency (UNHCR)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

The UN Refugee Agency (UNHCR)
No website.
There is a Facebook and twitter account for UNHCR Iraq.
UNHCR field offices
Multilateral
Shelter, non-food items, cash assistance modalities, protection

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

Refugees, IDPs in camp/non-camp across Iraq
Direct funding to NNGOs

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No specific funding interval



UNHCR identifies partners through a competitive process (expression of
interest/one-page concept notes) through which potential partner’s
capacity; experience, access etc. are assessed. UNHCR selects a few
organizations that meet the requirements. If funding become available
UNHCR reaches out to these pre-selected organizations to discuss
concrete project design and implementation. Once that is agreed
UNHCR enters into implementing partnership agreement.
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UNHCR also has smaller project funding (under 100,000 USD) available
with easier reporting requirements which is more relevant to NNGOs. In
the past, UNHCR would receive direct funding applications from NNGOs
who did not have sufficient capacity for big funding but UNHCR
considered them under this smaller, less administratively demanding
funding format.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

UNHCR funding is usually up to 12 months; however, if the activities
and geographic area stays the same and UNHCR was happy with the
partnership they will continue working with the same partner
organization.
Accountable management systems, demonstrated ability and capacity
to implement, geographic coverage, past experience. Same
requirements for INGOS and NNGOs. Majority of funding goes to
INGOS. UNHCR encourages partnering of INGOs with NNGOs.
NNGOs can approach UNHCR staff in cluster meeting, WG meetings, in
field offices (Kirkuk, Basra, Duhok, Erbil, BGH).
Best way is to engage with UNHCR staff on relevant programmatic,
coordination issues. NNGOs can build an informal relationship with
UNHCR and inform themselves better of the priorities, the funding
process and familiarize themselves better with opportunities including
opportunities for smaller funding agreements.
UNHCR informs partners of available opportunities through direct
emails to partners, announcement in Iraqi news, through NCCI, in
partnership portal (partners have to register online as it is an UNHCR
HQ online system).
No

Expected to announce a Call for Expression of Interest in 2020. More
details will be made available in the future.

9.3. Bilateral donors
a) Delegation of European Union to Iraq
a. Donor Profile
1.Donor
Organization/Govern
ment
2.Relevant Donor
Web Site(s)
3. Contact point for
Iraq
4. Donor Type
b. Funding trends

Delegation of the European Union to Iraq

General information: https://eeas.europa.eu/delegations/iraq_en
No specific contact point. Calls for Proposals (CfPs) are published online. If there is
one relevant to Iraq, the EU Delegation ensures wide dissemination in Iraq through
various channels (social media, e-mails, etc.).
Multilateral/European Commission
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1. Priority areas of
funding:

2. Targeted
beneficiaries:
3. Current donor
policy on funding
NNGOs:

4. Funding interval of
funding available to
NNGOs:
5. Funding/financial
instruments relevant
to NNGOs (web page,
procedure):

Over the past year shifting from stabilization focus to development cooperation,
specifically good governance and job creation. EC funding supports a wide portfolio
of activities from local area development, demining, public finance, access to
finance, agriculture, media, human rights, civil society, gender and youth, advocacy
to government, inclusion in governance policy, dialogue.
Community wide approach supporting vulnerable populations across Iraq.
Very limited direct funding to NNGOs available (European Commission directly
funded 3 NNGOs in Iraq in the past 10 years).
Due to very heavy administrative demands of EC’s CfPs and heavy compliance
demands NNGOs usually do not have the capacity to apply for CfPs and meet those
demands. However, through development Cooperation funding EC is strongly
committed to supporting NNGOs. Partnership with national/local civil society actors
is usually a prerequisite in EC’s development CfPs. Usually EC funds consortiums of
INGOs and NNGOs and encourages such collaboration as this is how NNGOs can get
EC funding.
No specific interval: Once a year, or every two years.

Calls for Proposals published online
https://webgate.ec.europa.eu/europeaid/onlineservices/index.cfm?do=publi.welcome&nbPubliList=15&orderby=upd&orderbyad=D
esc&searchtype=QS
The most relevant CfP for civil society in Iraq are done mainly through two thematic
instruments:
1. The European Instrument for Democracy and Human Rights (EIDHR) designed to
help civil society to become an effective force for political reform and defense of
human rights.
2. The Civil Society Organisations and Local Authorities (CSO/LA) instrument which
encourages civil society (i.e. non-state actors, non-governmental organisations
(NGOs) and citizens’ organisations) and local authorities to play a greater role in
development strategies.
Calls are most often published centrally on the above-mentioned EuropeAid
webpage. A very admin heavy and complex procedure where potential applicants
have to apply on PADOR followed by submitting an application through PROSPECT:
https://ec.europa.eu/international-partnerships/funding/looking-for-funding_en

6. Funding
requirements,
eligibility criteria
NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the
donor for

The EU Delegation has recently started a project aiming at strengthening the
capacity of NNGOs. Trainings and workshops will be held covering wide area of
topics including how to apply to EU funding and how to navigate ECs ’various rules
and regulations.
Very solid, well-developed accountable governance and management structure
(financial, procurement, HR, anti-corruption, MEAL, logistics) at the level of INGOs in
addition to specific criteria detailed in each Call for Proposals.

Social media
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collaboration and/or
funding support:
8. Expected changes
in donor policy on
NNGO funding in the
next 2-3 years:
9. Funding
opportunities for
NNGOs in the next 12
months:

EU delegation conducts regular consultations with civil society in Iraq to understand
their needs, priorities. There will be consultations held in 2020.
No expected changes

Funding opportunities will be made available to INGOS and member states
implementation agencies. They will implement some of the funding through NNGOs
using their own selection processes.

b) Germany
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

Germany
https://irak.diplo.de/iq-ar
https://www.auswaertiges-amt.de/en
https://www.bmz.de/en/
/
Government/Bilateral
Humanitarian assistance covering all sectors (WASH, protection, food
security and livelihoods, health, education, CCCM and shelter).
Stabilization and reconstruction including civil security, community
policing, demining, infrastructure rehabilitation, improvement of return
conditions, enhancing governmental capacities, social cohesion,
resilience and de-radicalization.

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

With development funding focus on sustainable economic development
and employment promotion as well as good governance.
Across communities in Iraq.
Direct funding available to NNGOs.



Very small grants available to NNGOs at the Embassy and Consulate
level for human rights projects.

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Every year, towards the end of the year.
Very small grants available to NNGOs at the Embassy and Consulate
level for human rights projects. Towards every end of the year the
Embassy announces the Call for proposals (on its web page and related
social media pages). Human rights NNGOs in Iraq can apply. It is a
competitive process and small grants of the size of up to several
thousand USD are awarded.
Apart from small human rights grants, Germany has no direct funding
opportunities either in humanitarian or development assistance for
NNGOs. It directly funds German implementation agencies such as GIZ
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and KfW as well as other international actors (UN, INGOs). These
international actors may then provide sub-grants to NNGOs for
particular activities.
6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Human Rights funding: NGOs must be active in the field of human
rights; criteria are published with CfP. International standards for
transparency and accountability apply.
Information about funding opportunities for NNGOs is available on
embassy’s and consulate’s web page and social media pages.
NNGOs can approach for funding support by applying to Calls for
proposals or approach embassy staff for more information through the
email request available on Embassy’s main web page.
None

Small grants for human rights projects towards the end of 2020
announced by the Embassy.
There is a process of redefining and redirecting aid into COVID-19
response measures, so there will be adapted projects coming up in the
next months for international actors. This might bring some new
opportunities for NNGOs as well, concretely with INGOS who might be
open to partnering with NNGOs on the COVID-19 response projects.

c) The Deutsche Gesellschaft für Internationale Zusammenarbeit/German Development Agency (GIZ)
a. Donor Profile
1.Donor
Organization/Government

Deutsche Gesellschaft für Internationale Zusammenarbeit,
German Development Agency (GIZ)

2.Relevant Donor Web
Site(s)

https://www.giz.de/en/worldwide/52758.html

3. Contact point for Iraq

Mr. Thomas Schaef, Country Director
thomas.schaef@giz.de
Bilateral (federally owned enterprise, implementation organization of the
Federal Republic of Germany)

4. Donor Type


b. Funding trends

1. Priority areas of funding:







2. Targeted beneficiaries:

Transitional Development Assistance (TDA) to improve access to basic
services in Iraq
Sustainable Economic Development and Employment Promotion
Good Governance
Reconstruction, Resilience and Peace
Stabilization

IDPs, Refugees, Youth, Women, Civil Society Organizations, IRQ State
Institutions etc.
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3. Current donor policy on
funding NNGOs:

Direct funding available to NNGOs through grants.

4. Funding interval of
funding available to
NNGOs:

No specific interval. Based on project durations and available funding.

5. Funding/financial
instruments relevant to
NNGOs (web page,
amounts, procedure):

Available processes:
a) Call for proposals
b) An organization to approach GIZ specifically, present a project idea with a
concept note (not a project proposal) and then convince GIZ and the Federal
Ministry for Economic Cooperation and Development (BMZ) to enter into a
grant contract (grant, subsidy, financing, local subsidiary)
c) Another method is via networks. GIZ projects are specialized in topics and
the team knows the market, knows the actors in Iraq. This enables responsible
persons to approach NNGOs directly and ask whether they are willing and able
to implement projects with a grant.

6. Funding requirements,
eligibility criteria NNGOs
must meet to receive
funding:

Organization have to undergo a commercial and legal aptitude test. The
commercial and legal eligibility check means:
(1) the legal personality is checked, i.e. legal and natural person;
(2) the non-profit status is checked; it must be a non-profit organization but
there are few exceptions;
(3) the accounting is checked, i.e. correct bookkeeping according to national
and international standards;
(4) the procurement procedure is audited; the national procurement guidelines
have to be followed but at least the GIZ rules;
(5) internal and external controls are checked (audit);
(6) the previous experience with grants is checked;
(7) anti-corruption is checked. The sanctions list audit provides a framework for
all these sub-audits and must be negative.
There are then three options:
1. If everything fits, a grant agreement can be made.
2. If there are justified doubts and the deficits can be clearly listed, a Local
Subsidy (LS) could be made. With a Local Subsidy GIZ puts the recipient in a
position where it can achieve its own objectives through the effective, efficient
and sustainable use of resources. Local subsidies are direct contributions
always in local currency. The recipients of local subsidies are local organizations
that do not yet have sufficient technical, commercial or administrative capacity.
The Person responsible of the Project is fully responsible for correct
implementation. If funds are not used properly, GIZ cannot invoice BMZ for the
corresponding amount and bears the loss itself. For this reason, Local Subsidies
can only be granted if the Project has adequate staff to monitor and control.
3. If nothing fits, then neither a grant nor a LS is possible.
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7. How can NNGOs
access/approach the
donor for collaboration
and/or funding support:

Through the contact point email above or the following numbers:
M: +964-772-9338820,
M: +49-151-20787417

8. Expected changes in
donor policy on NNGO
funding in the next 2-3
years:

Transition from TDA and stabilization to reconstruction and medium-term
development cooperation.

9. Funding opportunities
for NNGOs in the next 12
months:

GIZ is currently funding a number of NNGOs. Highly probable there will be
more opportunities in the coming year.

d) Netherlands
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

Netherlands
https://www.netherlandsandyou.nl/your-country-and-thenetherlands/iraq/about-us
https://www.dutchdevelopmentresults.nl/countries/iraq
https://www.facebook.com/NLinIQ/

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

2. Targeted beneficiaries:

3. Current donor policy on funding
NNGOs:

BAG-PROJECTS@minbuza.nl
Government/Bilateral donor
Since 2020, Netherlands do not have humanitarian funding available for
Iraq. Funding priority is stabilization and development, bringing
interventions under nexus umbrella. Priority areas are: durable
solutions for IDPs with more long term development aspect, MHPSS,
stabilization (demining, preventing violent extremism, good
governance, accountability, transitional justice).
Small, decentralized development funding for direct support to national
civil society actors working on human rights, good governance,
democratization, media freedom, etc., is also available on annual basics.
Development funding targets IDPS, refugees, host communities, and
returnees across Iraq. Stabilization funding is geographically limited to
liberated areas.
Very limited direct funding for NNGOs available.
Dutch Embassy has small development direct funding to NNGOs
available (project sizes are from couple of thousand to 200,000 USD).
Approximately 1,5 million EUR per year is available at the Dutch
Embassy for direct support to NNGOs working on human rights, media
freedom, changing relationship between citizens and the state,
government accountability, etc.
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Majority of Dutch stabilization and development cooperation funding
goes to international actors/partners like UN, ICRC, INGOs. These
international partners decide whether and to what extent they will
work with and fund NNGOs.
4. Funding interval of funding
available to NNGOs:

Embassy funding for NNGOs is usually available once every year (usually
earlier in the year). However, sometimes there are some additional
tenders published throughout the year.

5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Direct funding opportunities/Call for Proposals for NNGOs are
announced on Dutch Embassy web pages and related social media
webpages (Facebook, twitter).

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

The Embassy also conducts partner mapping, consults other donors and
actively directly engages with civil society actors or the NNGOs reach
out to them. NNGOs should conduct their research first and inform
themselves of Dutch funding priorities before sending a project
proposal. They can reach out to the Embassy to discuss project ideas
first and assess jointly if it meets Dutch strategic priorities in human
rights, good governance, democratization. Based on these discussions
NNGOs develop proposals, which can receive direct funding.
The Dutch Embassy always conducts a structured assessment process
of the NNGO and proposed project through a competitive Call for
Proposals (CfP) or directly engages in dialogue. The key requirements
are:
 Track record in Iraq.
 Sufficient project quality.
 Reputation/reliable working relations with other donors.
 Legitimate organization bank account.
 Corruption/fraud risks assessments (e.g. internal guidelines).
As these are mostly smaller projects and small funds, depending on the
NNGO’s capacity, there is a bit more room for flexibility and some
capacity building support to NNGO if the project idea is of very good
quality. Grants vary from 5.000 to 200,000 EUR. The Embassy tends to
give multi-year funding and tends to keep working with good NNGO
partners that have successfully implemented development projects in
the past.

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:




NNGOs can follow relevant web sites (Embassy pages,
Facebook, twitter).
NNGOs that have concrete project ideas, which meet Dutch
priorities in defending human rights, good governance, citizen
engagement etc., can contact the Embassy at the Contact
point: BAG-PROJECTS@minbuza.nl and request a meeting.

Funding priorities and processes expected to remain the same.
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9. Funding opportunities for
NNGOs in the next 12 months:

Embassy funding available in 2021 for NNGOs working in human rights,
free media, engaging citizens, building relationships between citizens
and the government, democratization etc.

e) Sweden
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

Sweden/SIDA
https://www.government.se/country-and-regionalstrategies/2017/07/swedens-strategy-for-development-cooperationwith-iraq-in-2017-2021/
https://www.sida.se/English/partners/

3. Contact point for Iraq

4. Donor Type
b. Funding trends
1. Priority areas of funding:

Councilor for Development Cooperation at Embassy of Sweden in
Baghdad
christoffer.burnett-cargill@gov.se
Bilateral/Government of Sweden/Swedish International Development
and Cooperation Agency
Five-year Development Cooperation Strategy 2017 – 2021. It is not
clear if there will be a new funding Strategy for Iraq after 2021. It had
an initial stabilization oriented strategy with overall objectives on
peaceful and inclusive societies and gender equality, in addition to
supporting humanitarian objectives of HRP on a yearly basis.

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

All of Iraq with focus on conflict-affected areas.
Mostly funding through UN and INGOs.

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

N/A

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

Funding requirements depend on the international actor receiving SIDA
funding. SIDA encourages partnerships with NNGOs particularly in
development cooperation, however, does not dictate conditions of that
partnership.
NNGOs can reach out to the Embassy to learn more about the funding
priorities. The Embassy can assist in connecting NNGOs that have
valuable project ideas meeting SIDA’s five-year strategy for Iraq with
SIDA’s international partners/recipients of funding.

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

SIDA strongly promotes, emphasizes partnership of international actors
with local NNGOs. Most often national civil society actors are supported
through Swedish INGOs but also through other INGOs with which SIDA
has a framework agreements or a strategic partnership.
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8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

No

As Sweden is reaching the end of the five-year strategy, thus most
funding has already been allocated to their current partners who have
already identified their NNGO partnerships, thus few funding
opportunities expected in the coming year.

f) United States Agency for International Development Bureau for Humanitarian Assistance (USAID/BHA)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

USAID’s Bureau for Humanitarian Assistance BHA
(Absorbed OFDA and Food for Peace in 2020)
https://www.usaid.gov/crisis/iraq
https://www.usaid.gov/what-we-do/working-crises-andconflict/responding-times-crisis/where-we-work

3. Contact point for Iraq

IraqFieldHA@usaid.gov

4. Donor Type

Bilateral/USA

b. Funding trends
1. Priority areas of funding:

All humanitarian sectors with focus on WASH, emergency food
assistance, shelter and settlements, protection, logistical support,
humanitarian coordination and information management.

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

IDPs, returnees, host communities

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No specific funding interval

USAID conducts very lengthy pre-award surveys for local organizations
that are sub-awardees (receiving USAID grant indirectly through INGOs)
and are interested in applying and managing USAID funds so that they
can eventually receive direct funding. NNGOs that pass the pre-award
survey and then present a relevant solid proposal through a
competitive process can receive funding.

Any organization that has not been a recipient of USAID funding and
would like to apply for funding needs to go through a pre-award survey
(a lengthy process including in-country audit assessments) to determine
the following:
1.
2.

To determine whether an organization has sufficient financial and
managerial capacity to manage USAID funds in accordance with U.S.
Government and USAID requirements;
To determine the most appropriate method of financing to use
under the potential USAID award;
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3.

To determine the degree of support and oversight necessary to
ensure proper accountability of funds provided to your
organization.

Organizations that pass the pre-award survey can apply to Calls for
Proposals (CfP). Majority of USAID funding is awarded through CfP,
however, USAID/BHA is open to receiving unsolicited Concept Notes.
Any interested partner needs to contact the USAID/BHA field team,
present their idea to see if it falls within USAID/BHA strategy. If relevant
USAID/BHA will ask for a Concept note which will be reviewed at the
field level and if approved a formal proposal will be requested.
How to work with USAID: https://www.usaid.gov/work-usaid/get-grantor-contract/trainings-how-work-usaid

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Prospective Offeror's and Applicant's Guide to the Non-US Organization
Pre-Award Survey (NUPAS): https://www.usaid.gov/workusaid/resources-for-partners/prospective-offerors-and-applicantsguide-non-organization-pre-award-survey-nupas
First, every organization that has not been a recipient of USAID funding
has to go through and meet the requirements of the pre-award survey.
Organizations that passed pre-award survey can apply to CfP. At that
stage, USAID looks at implementation capacities, objectives and how
they meet USAID/BHA strategy, proposal quality, access to targeted
population etc.
Partners that have successfully passed the pre-survey award can
approach USAID/BHA for a meeting to discuss a concrete
concept/project idea and assess its relevance to USAID/BHA strategy.

No

Additional funding will be made available to existing partners for
COVID-19 response.

g) USAID Office of Transition Initiatives (USAID/OTI)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:
2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

USAID’s Office of Transition Initiatives (USAID/OTI)
https://www.usaid.gov/political-transition-initiatives
Andrew Hall, OTI Country Representative, ahall@usaid.gov
Bilateral
Stabilization in liberated areas of Ninewa and Anbar, particularly
assistance that enables durable returns and strengthened social fabric.
Returnees to communities displaced by the conflict with ISIS.
No direct funding for NNGOs. USAID/OTI provides support to NNGOs
through its implementing partner Chemonics International.
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4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
amounts, procedure):
6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

NNGO proposals are accepted and sub-grants are approved on a rolling
basis.
Grants can be in-kind, cash, or a mix of both. The amounts can vary
widely depending on the nature of the project. Sub-grants are
developed through a collaborative process with NNGO and Chemonics
staff.
Generally, NNGOs must demonstrate they have the capacity and
experience to implement the proposed project. Recipients of cash
assistance need to demonstrate a track record of financial
responsibility. All NNGOs and those in leadership positions must pass
USAID vetting.
Unsolicited proposals can be submitted to proposals@icritaafi.org.

None

NNGOs can submit proposals to proposals@icritaafi.org as described
above.

9.4 Private international contractors
a) Chemonics International
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

USAID/OTI’s Iraq Community Resilience Initiative (ICRI-Ta’afi)
implemented by Chemonics International
No Iraq relevant web site.
ICRI-Ta’afi Facebook page: https://www.facebook.com/ICRITaafi

3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of funding:

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

Chemonics General Website: https://www.chemonics.com/
Chief of Party
Jamie Crowley, jcrowley@icritaafi.org
Private International Contractor

Stabilization projects, aiding recovery of ISIS affected communities
(various short term/quick impact projects like water and waste
management, electricity network strengthening, social infrastructure
rehabilitation, parks, lighting, small business support, etc). Social
cohesion projects that bring communities together.

Conflict affected communities with current focus on Ninewa and Anbar
with no anticipated geographic shift in next 12 months.
Direct funding to NNGOs
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4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

No specific funding interval. There are ongoing funding opportunities.
No specific website.
Chemonics program development officer liaise with targeted
communities to map and identify projects relevant to Chemonics
Strategic Framework. When an issue in a community is identified,
Chemonics conducts informal mapping to identify which national/local
actor (local government, directorates, NNGOs etc.) could best address
the issue. Chemonics conducts an assessment of the potential partner
NNGO and if the NNGO meets the requirements Chemonics will fund
the NNGO. Funding duration is usually quite short between 3 – 6
months. Chemonics include some partnership development process
when working with NNGOs, but there is no direct capacity building of
the actor (that is more of an indirect outcome, not an aim).
Chemonics also accepts unsolicited project proposals that should be
sent to the following email address: proposals@icritaafi.org.

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

NNGOs can send a one-page project Concept Note. Chemonics will
always send a reply. If the proposed project is relevant Chemonics will
reach out and discuss the proposal.
Chemonics has a very flexible grant making mechanism thus there are
no particularly high requirements. Preferably, the NNGO has some past
project implementation experience but even that can be discussed if
the NNGO really is very suitable for the project implementation.
Chemonics current strategic framework is also meant to work with
more nascent, grass root organizations that have more legitimacy and
trust within the targeted community.
Official email (s) for unsolicited proposals: proposals@icritaafi.org.

No expected changes.

Chemonics funding opportunities will remain available to NNGOs for
another 12 months as per above described procedures.

b) Development Alternatives Incorporated (DAI)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Website(s)
3. Contact point for Iraq

Development Alternatives Incorporated (DAI)
No Iraq specific website.
General website: https://www.dai.com/
Oversight and Accountability Lead, for the USAID-Funded
IGPA/TAKAMUL Project
Fahmy_Chalaby@dai.com
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4. Donor Type
b. Funding trends
1. Priority areas of funding:

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Private international contractor

Main area of work is good governance and supporting decentralization
efforts. DAI mainly works with provincial and central level government
offices and ministries. There is some support for small business
development, service provision projects that support decentralization,
work on passing anti-domestic violence legislation in Iraq.
IGPA/TAKAMUL focus on assisting the Iraqi Government in providing
services on a provincial basis. The top three priority public services have
been identified by IGPA/TAKAMUL as water, solid waste and electricity
All of Iraq
Limited direct funding for NNGOs

No funding interval
IGPA/TAKAMUL works to support CSOs/NNGOs and working with civil
society to assist them in having a voice in public decision-making on
issues that impact their lives (including service delivery like electricity,
solid waste management, recycling issues, water conservation,
awareness raising on water and electricity consumptions’ management,
promoting local taxes etc.
DAI does direct funding and in-kind assistance. In-kind assistance: To
local CSOs/NGOs’ working on advocacy and awareness raising,
community engagement. Advocacy as a means to shape public agendas,
change public policies (lobbying, public interest litigation, letter writing
campaigns, civil disobedience) DAI will provide in-kind material support
(i.e. printed materials, airtime on media etc.).

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

Direct funding in form of sub-contracts: IGPA/TAKAMUL announces a
Call for Proposals for bigger contracts. CSOs/NNGOs who want to apply
must be registered with USAID and have a SAM and DUNS number.
NNGOs go through a heavy administrative process where they have to
demonstrate solid risk management and organizational capacity,
procurement capacity as these types of contracts involve a lot of
procurement for service delivery, on the bases of short-term and longterm contracts.
CSOs/NNGOS must have a DUNS number, SAM number. They have to
apply for Call for Proposals. In this competitive bidding process, it is
most important for CSOs/NNGOs to demonstrate: Technical Approach
(describe an approach that demonstrates the achievement of timely
and acceptable performance) past performance, financial/management
capacity, CVs of key staff.
IGPA/TAKAMUL publishes Calls for proposals (RFPs/RFQs) in Iraqi
business news
Iraq Business News:
https://www.iraq-businessnews.com/tenders/
Iraq Job Tenders: https://www.iraqjobtender.com/index.php?lang=ar
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NCCI website. NCCI is only posting RFPs that is specifically designed for
CSOs/NGOs to apply. We received this instruction from NCCI

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Additionally, RFPs posted on IGPA Facebook page:
https://www.facebook.com/USAIDTakamul/
There might be opportunities available to CSOs/NNGOs when the next
parliamentary elections happen. DAI will be engaging civil society,
supporting civic engagement and issue based elections.
Nothing specific apart from the above mentioned service delivery,
awareness raising in-kind support.
For coming year’s plan, DAI is scheduling to conduct “proposal writing”
session to orient CSOs/NGOs with submission requirement on
IGPA/TAKAMUL processes.
CSOs/NNGOs that have concrete ideas can approach IGPA/TAKAMUL
directly, send an email, request for a meeting where they can discuss
DAI’s strategic priorities and potential collaboration.
Contact point is: Fahmy_Chalaby@dai.com

c) Management Systems International (MSI)
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Website(s)

No Iraq specific website.

3. Contact point for Iraq
4. Donor Type

General website: https://www.msiworldwide.com/
Wesley Horn, whorne@msi-imc.co
Private international contractor

b. Funding trends
1. Priority areas of funding:

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

Management Systems International (MSI)

GBV recovery project including pilot testing program in Ninewa
(MHPSS; livelihoods, legal, women peace and security training,
negotiators training, etc.)
Predominately ethnic and religious minority communities, host and
returnees, affected by ISIS conflict.
Direct funding to NNGOs

No specific funding interval
MSI has initially conducted extensive partner mapping in the targeted
area. All funding is approved through a competitive bidding process.
MSI announces Calls for Proposals (CfP). MSI sends the Call for
Proposals (CfP) to identified NNGOs but also shares the CfP through
clusters. There is a targeted outreach to organizations that they
mapped out encouraging them to apply. MSI assesses NNGOs that
applied and in the end, sub-contracts selected few.
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6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

NNGOs had to be accepted by the community or be from the
community and has to be able to demonstrate that. Demonstrate
experience working in GBV. Technical capacity to implement the
specific project pilot is required. The NNGO has to be registered with
SAM and DUNS number. The NNGO does not need to have a very
strong operating system, MSI works with NNGOs and provides support
where needed. MSI aim is to also strengthen the civil society actors in
Iraq.
NNGOs can approach MSI through the above contact point.

/

No particular changes expected. MSI’s current program will end in
August 2020. All funding to NNGOs is already allocated.
If new funding will be approved by USAID then more opportunities will
be available to NNGOs in the future.

9.5. Private companies
a) Al Arabiya
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Priority areas of work:

Al Arabiya
/
Othman Al Azawi
othman@alarabiya-iq.com
Private company
Tourism

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

N/A
No direct funding for NNGOs

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the donor for

N/A

N/A
N/A

The company is not open to funding NNGOs.
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collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Not expected to be open to funding NNGOs in the coming future.

None

b) Krohne
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)

/

3. Contact point for Iraq
4. Donor Type

/
Private international company

b. Funding trends
1. Priority areas of working:

Measurement technologies.

Krohne Middle East

2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:

N/A
No direct funding in Iraq. Iraq is just an import market now. The
company retracted from Iraq and is not registered anymore, works
through local agents only.

4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):

N/A

6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:
7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:
8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

N/A

N/A

N/A

N/A

N/A
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c) Kufan
a. Donor Profile
1.Donor
Organization/Government
2.Relevant Donor Web Site(s)
3. Contact point for Iraq
4. Donor Type
b. Funding trends
1. Areas of work:
2. Targeted beneficiaries:
3. Current donor policy on funding
NNGOs:
4. Funding interval of funding
available to NNGOs:
5. Funding/financial instruments
relevant to NNGOs (web page,
procedure):
6. Funding requirements, eligibility
criteria NNGOs must meet to
receive funding:

7. How can NNGOs
access/approach the donor for
collaboration and/or funding
support:

8. Expected changes in donor
policy on NNGO funding in the
next 2-3 years:
9. Funding opportunities for
NNGOs in the next 12 months:

Kufan Group
https://kufan-group.com/
Maythem al Asadi, CEO
maythem@kufan-group.com
Private company
Kufan company works in construction, engineering, logistics and
technological solutions.
In geographic areas where Kufan company is working.
Very limited direct funding to NNGOs.
N/A
Kufan company has corporate social responsibility policy in place. Kufan
looks for reciprocity between business and community. Supports social
projects in geographic locations of ongoing business operations.
NNGO needs to demonstrated operational structure. Have a very good,
clear project idea that meets the strategic interests of Kufan company
and addresses relevant needs in the community where Kufan operates.
Preference given to project that envision partnership and real
collaboration in terms of in-kind participation from Kufan (rehabilitate a
school, provide equipment for an IT lab or a training center, provide
trainers, etc.).
NNGOs that have a solid, viable project idea can contact Kufan Group
through email or phone available on Kufan Group website, present the
purpose of the meeting and request for a meeting with senior
management. Kufan is open to having a meeting discussing a specific
project and how to tailor it better to truly meet company’s strategic
objectives and support the community in need.
N/A

Currently Kufan Group is very interested in social projects in Basra and
Nasreya and would be open to collaboration with organizations that can
demonstrate ability to help these communities.
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